LUZERNE COUNTY COMMUNITY COLLEGE BOARD OF TRUSTEES
Board Meeting ~ Educational Conference Center

Tuesday, June 23, 2020
4:30 PM - Executive Session 5 PM - Work Session  6PM - Board Meeting (public session)
AGENDA
BUSINESS SESSION
Pledge of Allegiance
1. Roll Call
2. Approval of February 25, 2020 Board Minutes Lynn Distasio, Board Chair
3. Approval of June 23, 2020 Board Agenda Lynn Distasio, Board Chair
4. Report of Officers and Agents
o President’s Report Thomas P. Leary, President
-LCCC Reentry Plan Vice President Cheryl Lesser
Vice President Rosana Reyes
Vice President Sue Spry
Vice President Don Nelson
Vice President Cheryl Baur
o Foundation Report Rebecca Brominski, Executive Director,
Institutional Advancement
ACTION |
5. Executi mi Lynn Distasio Board Chair

5A. Ratification of RFP Audit Services
5B. Ratification, Third Party Administration of Medical Services

6. Academic Commi Bernard W. Graham, Ph.D., Committee Chair
6A. Program Additions, Deletions and Modifications
6B. Professor Emeritus

7. Fin mi Susan E. Unvarsky, Committee Chair
7A. Fiscal Year 2020-2021 College Budget & Auxiliary Services
7B. Administrative Policy - Resource Allocation for Budget and Personnel Policy
7C. Library Roof Replacement Bid -Building 6
7D. Health Science Center Exterior Wall Finish Bid
7E. Switchgear Refurbishment Bid - Buildings 1 & 5
7F. Chilled Water Pipe Insulation Replacement Bid - Buildings 3 & 4
7G. Bid 491 - (Part A) Technology Replacement Plan & (Part B) Lease
7H. RFP, Campus Security Services
71. RFP, Collection Agency Services
7]. Ratification of ECC Renovations Change Order

8. Human Resour mmi Paul A. Halesey, Committee Chair

8A. Faculty Promotions
8B. Slate of Officers 2020-2021 ~ TABLED UNTIL AUGUST




Legislative Co t

INFORMATIONAL ((EMS

Public Comment

Unfinished Business of Previous Meeting
Informational ltem Human Resources Committes

-Information on Appointments/Leave Report
Communications
Adjournment

Catherine 0'Donnell, Esq., Committee Chair

Lynn Distasio, Board Chair
Lynn Distasio, Board Chair

Paul Halesey, Committee Chair

Lynn Distasio, Board Chair

Lynn Distasio, Board Chair




5.

Executive Committee Action ltems

5A.

5B.

Ratificati f RFP for Audit Services - !

Recommend Luzerne County Community College Board of Trustees ratify and reaffirm the
proposal of MaherDuessel to provide audit services to the College for the fiscal years ending June
30, 2020, June 30, 2021, and June 30, 2022. Total fees amount to $37,000 for year 1, $38,000 for

year 2, and $39,000 for year 3.

Recommend Luzerne County Community College Board of Trustees ratify and reaffirm the
contract extend the contract for Third Party Administration of Medical Insurance with Evolve
Insurance Advisors at the current rate of $6.25 per member.

6B.

Recommend the Luzerne County Communlty College Board of Trustees approve Program 7
Additions Deletions and Modifications. (see attached)

Recommend the Luzerne County Communlty Co]lege Board of Trustees approve the title of
Professor Emeritus 2020 be formally bestowed upon Mary Knaus, Professor, Counselor.

Finance Committee Action Items

7A.

7B.

7C.

Recommend the Luzerne County Commumty College Board of Trustees approve the 2020-2021
Fiscal Year Operating and Capital Budgets totaling $45,334,863.65 as well as the Auxiliary
Budgets(Bookstore, Food Service, and Student Activities). By adopting the budget, the Board of
Trustees authorizes no increase in tuition in addition to no increase in the general service and

technology fees.

Reco ion, Appr inj ive Policy - AP \'i
Recommend the Luzerne County Community College Board of Trustees approve the revised
administrative policy, Resource Allocation for Budget and Personnel Policy. (see attached)

Recommendation to Approve Library Roof Replacement Bid (Building 6)- APPROVED

Recommend the Luzerne County Community College Board of Trustees approve the award of the
Library Roof Replacement bid to the lowest responsible bidder: Paradigm Roofing Contractors in
the amount of $147,000.00. In addition, a 5% project contingency ($7,350), and hemmler +

3




7D.

7E.

7F.

7G.

camayd architects will be compensated in line with our agreement for miscellaneous services in
the amount of $13,104.32 for a total project cost of $167,454.32,

Recommendation to Approve Health Sciences Center Exterior Wall Finish Bid-APPROVED.

Recommend the Luzerne County Community College Board of Trustees approve the award

of the Francis S. and Mary Gill Carrozza, R.N. Health Sciences Center Exterior Wall Finish bid to the
lowest responsible bidder: Champion Builders, Inc. in the amount of $64,990. In addition, a 5%
project contingency ($3,249.50), and hemmler + camayd architects will be compensated in line
with our agreement for miscellaneous services in the amount of $6,475.93 for a total project cost

of $74,715.43.

Recommendation to Approve Switchgear Refurbish Bid- Buildi & 5-

Recommend the Luzerne County Community College Board of Trustees approve the award of the
Buildings 1 & 5 Switchgear Refurbishment bid to the lowest responsible bidder: Joyce Electrical
Inc. in the amount of $8,250.00. In addition, a 5% contingency $412.50), and hemmier + camayd
architects will be compensated in line with our agreement for miscellaneous services in the
amount of $865.38 for a total project cost of $9,527.88.

ildi = \'
Recommend the Luzerne County Community College Board of Trustees approve the award of the
Buildings 3 & 4 Chilled Water Pipe Insulation Replacement bid to the lowest responsible bidder:
Scranton Electric Heating and Cooling Service, Inc. in the amount of $121,950. In addition, a 5%
project contingency ($6,097.50), and hemmler + camayd architects will be compensated in line
with our agreement for miscellaneous services in the amount of $11,511.47 for a total project cost

of $139,558.97.

mmendation to Approve Bid #491 - (A) Computers & Techn war

L Pr al - APP
Part A: Recommend Luzerne County Community College Board of Trustees approve the award of

Bid # 491:

Section A - Dell Marketing for computers in the amount of $150,630.02;

Section B - Connection Public Sector Solutions for Apple computers in the amount of $24,774.27;
Section C - Shadow Technologies for Networking Hardware in the amount of $32,434.07;

Section D - Connection Public Sector Solutions for Lenovo hardware in the amount of $20,475.02;
Section E - Connection Public Sector Solutions for Miscellaneous Technology Hardware in the

amount of $58,419.64;
Section Y - Connection Public Sector Solutions for CCTV Equipment in the amount of $5,535.20.

The total amount for sections A through Y is $292,268.22.
Part B: Recommend Luzerne County Community Coliege Board of Trustees approve leasing

proposal of Bid #491 to First American Equipment Financing. Four (4) annual payments of
$93,312.00 for a total of $373,248.00.




71

7].

Recommendation to Approve REP for Camp acurity Services for Berwick, Hazletop

Pittston, Watsontown, Wilkes-Barre CLC, Scranton and L.CCC Main Campus in Nanticoke.-
APPROVED

Recommend Luzerne County Community College Board of Trustees approve the proposal to
Century Security Services Inc. at the following rates: Hourly rates first year; $21.62/hr., second

year; $22.12/hr., third year $22.72 /hr., fourth year $23.32 /hr., fifth year $23.92 /hr.

mendation e RFP for i en rvices.-APPROVED
Recommend Luzerne County Community College Board of Trustees approve the proposals of Eastern
Revenue Inc. and AR Resources Inc. (current Agencies) and General Revenue to provide collection agency
services to the College for the fiscal years ending June 30, 2021, June 30, 2022 and June 30, 2023.

i f ECC Renovati hange Order- E
Recommend the Luzerne County Community College Board of Trustees ratify and reaffirm
approval of the following change order to Champion Builders, Inc in the amount of $49,484 for
additional work identified during renovation, additional architectural fees associated with the
new project cost total $3,458.93. The costs associated with the change order total $52,942.93 and

will be covered by previously approved capital funds.

Human Resources Committee Action Items

8A.

8B.

Recom i Approve F I tions -
Recommend the Luzerne County Community College Board of Trustees approve, in accordance
with the Faculty Association Contract, the following six (6) faculty members for promotion:

Professor: Laura Fowler
Lisa Nelson
Katherine Zielinski

Associate Professor: Darin Ambrose
Bonnie Lauer
Irena Mira

Recommendation to Approve the 2020-2021 Slate of Officers - TABLED

Recommend the Luzerne County Community College Board of Trustees approve the 2020-2021
slate of officers for Board Chair, Vice Chair, and Secretary.
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8.

Approved by LT, Janvary 14, 2020
Approved by Institutional Effectiveness Committee, January 16, 2020
Approved by BOT Finance Committee, June 2020

TITLE: RESOURCE ALLOCATION FOR BUDGET AND PERSONNEL REQUESTS
POLICY

DATE(S) OF CY AND POLICY REVISION APPROVALS: , August 28,
2012

Budget and personnel requests are made during the building of the annual budget and
periodically through the fiscal year. College officials use appropriate forms, criteria and
procedures to evaluate requests and recommend allocations. Criteria includes qualitative and/or
quantitative data for the purpose of prioritization and decision making. All allocations support
an LCCC Strategic Goal for the respective year and/or are necessary for the continned operation
of the College. The Board of Trustees approves the annual College budget plan and significant
reallocation of resources within the plan year.

Related Procedures:

Budget Development Procedure

Employee Recruitment Search & Selection Procedure
Purchasing Procedure

Budget Submission Procedure



INFORMATIONAL ITEMS: ATTACHMENT 3

INFORMATION ON RECENT APPOINTMENTS

New Hires since February 25, 2020

Administration

lohn Fahiseski, FT Certified Recovery Specialist, $40,550.81/yr, April 27, 2020

Classified

Sharon Shea, FT Assistant to the Vice President of Academic Affairs, $31,864.62/yr, March 9, 2020
Stacy Lewis, FT Financial Aid Specialist, $31,382.26/yr, June 1, 2020

Kyle Lucarino, FT Shipping and Receiving Clerk/Finance Division Floater, $35,464.00/yr, May 28, 2020

LEAVE REPORT STATUS
Separations from Employment
Amanda Stutzman, PT Extension Center Administrator, Berwick Center, January 17, 2020
Michael Sowers, PT Extension Center Administrator, Northumberland Center, February 21, 2020
Shirley Yanovich, FT Faculty, Computer Information Systems, February 25, 2020
Diane Jones, FT Custodial Foreman, April 2, 2020
Kyle Lucarino, FT Temporary Financial Aid Specialist, May 28, 2020
Giovanni Sealey, FT Temporary Instructor of Computer Information Systems, May 29, 2020

Stacy Lewis, FT Temporary Assistant to the Director of Financial Aid, June 1, 2020




