LUZERNE

Connty Commuanty ¢ nthye

5:30 PM LCCC Board Work Session

6 PM Board Meeting
Join Zoom Meeting: https://us06web.zoom.us/j/930039188347pwd=b0gwaVFWSUQxakMvMO9HVVB5NEXxWQT09

Meeting ID: 930 0391 8834
Passcode: 888095
Dial: +1-646-558-8656

Luzerne County Community College Board of Trustees

WORK SESSION

Tuesday, June 21, 2022
Time: 5:30 p.m.
AGENDA
1. 8N. Bid- Main Parking Lot Repaving Project Susan Unvarsky, Committee Chair
(see attached) Cheryl Baur, Vice President, Finance

Recommend the Luzerne County Community College Board of Trustees approve the award of the

Main Parking Lot Repaving Project (includes replacement of curbs, sidewalks, and 54 steps) bid to

the lowest responsible bidder: Don Bower, Inc. in the amount of $1,253,000. In addition, an 8%

project contingency ($100,240) and hemmler + camayd architects will be compensated in line with

our agreement for miscellaneous services in the amount of $87,825.28, civil engineering will be expensed
in the amount of $34,800, and the landscape architect fees in the amount of $11,860 will

be incurred for a total project cost of $1,487,725.28.

2. 80.RFP for M ed Securi ices Trish Yencha, Chief Technology Officer
(see attached)

Recommend Luzerne County Community College Board of Trustees approve the award of our Managed
Security Service RFP to CDW Government for the Artic Wolf MDR product suite based upon our assessment
and evaluation of included features and services, and our overall confidence in the total estimated cost.

The total amount for a 1-year, pre-paid engagement is $111,097.33.

3. Informational - Upcoming Board Poll - week of June 27t Cheryl Baur, Vice President, Finance

The following bids will be opened June 23, 2022.
Courtyard Stair Replacement

Building 7 Roof Replacement

Phase 1 Water Main Replacement
Campus Center Furnace Replacement



Attachment 2N

Recommend Approval of Main Parking Lot Repaving

Recommend the Luzerne County Community College Board of Trustees approve the award of the Main
Parking Lot Repaving Project {includes replacement of curbs, sidewalks, and 54 steps) bid to the lowest
responsible bidder: Don Bower, Inc. in the amount of $1,253,000. In addition, an 8% project
contingency ($100,240) and hemmler + camayd architects will be compensated in line with our
agreement for miscellaneous services in the amount of $87,825.28, civil engineering will be expensed
in the amount of $34,800, and the landscape architect fees in the amount of $11,860 will be incurred
for a total project cost of $1,487,725.28.

Rationale:

The College was able to allocate Bookstore Cash Reserve funds for prioritized projects which includes
the Main Parking Lot Repaving Project. This project includes the replacément of the curbing and
sidewalk along the buildings side of the parking lot as well as the replacement of the 54 steps leading
to buildings 4 and 5. The College uses the budget process to identify and request necessary
infrastructure replacement.

The current condition of the parking lot can be best described as severely deteriorated with cracking,
multiple “soft spots”, and large pot holes. It is 48 years old (moved to main campus in 1974) and was
last repaved using only a topcoat 15 years (2007) ago. The safety of our students, staff and/or visitors is
a concern due to trip and fall hazards.

As a bonus, having the Main Parking Lot repaved and the curbs, sidewalks, and steps replaced will
present a more aesthetically pleasing and welcoming site for user satisfaction and overall campus
upkeep for students, staff, and visitors to the college.

The 8% contingency is not a definite expenditure; however, available if necessary. If it is not utilized as
part of the project, the funds will be returned to the available funds for other projects. The College
uses the budget process to identify and request necessary infrastructure replacement.



Attachment 2N

TO: Thomas P. Leary, President
FROM: Cheryl L. Baur, Vice President of Finance
DATE: June 13, 2022

RE: Main Parking Lot Repaving (includes replacement of curbs, sidewalks, and 54 steps)

Our architectural and engineering consultant firms, hemmler + camayd architects and GPI respectively,
prepared bid documents that were advertised on Thursday, May 19, 2022. There was a mandatory pre-
bid meeting held on Wednesday, June 1, 2022, and bids were opened on Monday, June 13, 2022.

There is one (1) contract associated with this bid. Three (3) contractors attended the mandatory pre-
bid meeting on Wednesday, June 1, 2022. Two {2) bidders submitted on June 13, 2022 which resulted
in the following:

Bidder Base Bid
American Asphalt $1,993,573.35
Don Bower, Inc. $1,253,000

Hemmler + camayd architects and GPI have reviewed the bid packages and found the required
information to be in order. Additionally, the aggressive schedule, to be completed prior to the start of
the Fall 2022 semester on August 29, 2022, was confirmed. We recommend awarding the bid to the
lowest responsible bidder: Don Bower, inc. in the amount of $1,253,000. In addition, an 8% project
contingency ($100,240) and hemmler + camayd architects will be compensated in line with our
agreement for miscellaneous services in the amount of $87,825.28, civil engineering will be expensed
in the amount of $34,800, and the landscape architect fees in the amount of $11,860 will be incurred
for a total project cost of $1,487,725.28.

The College was able to allocate Bookstore Cash Reserve funds for prioritized projects which includes
the Main Parking Lot Repaving Project. This project includes the replacement of the curbing and
sidewalk along the buildings side of the parking lot as well as the replacement of the 54 steps leading
to buildings 4 and 5. The Coliege uses the budget process to identify and request necessary
infrastructure replacement.

The current condition of the parking lot can be best described as severely deteriorated with cracking,
multiple “soft spots”, and large pot holes. It is 48 years old {(moved to main campus in 1974} and was
last repaved using only a topcoat 15 years (2007) ago. The safety of our students, staff and/or visitors is
a concern due to trip and fall hazards.

As a bonus, having the Main Parking Lot repaved and the curbs, sidewalks, and steps replaced will
present a more aesthetically pleasing and welcoming site for user satisfaction and overall campus
upkeep for students, staff, and visitors to the college.



Attachment 2N

The 8% contingency is not a definite expenditure; however, available if necessary. Ifit is not utilized as
part of the project, the funds will be returned to the available funds for other projects. The College
uses the budget process to identify and request necessary infrastructure replacement.



hemmler « camayd architects

June 13, 2022
To: Natalie Staron, Finance Division Administrator

Luzerne County Community College

Nanticoke PA
Re: Main Parking Lot Repaving Project - Site Construction
Natalie,
I am writing to you regarding the above referenced project. We have reviewed all of the bids submitted
for the Main Parking Repaving Project received on June 13, 2022 for the above referenced project. My
engineers have spoken to the apparent low bidder in a de-scope phone call and discussed critical items
such as schedule and logistics. From the conversation the contractor has everything in order as it
relates to the entire scope of work depicted on the drawings and in the specifications.

Based on the information we have and the bid de-scope, | recommend that Luzerne County Community
College move forward with the low bid submitted by:

Don E. Bower, Inc.

Asphalt Paving and Excavation

1206 Salem Blvd

Berwick PA 18603

Please feel free to call me with any questions and thank you for your attention to this matter.

Respectfully Submitted,

# /M?D/Z ~

Brian D. Doran AlA LEED AP
Principal

cc. file

dnan Doman, Als, LEE |aura Gillette-Milis AlA Kenneth Ruby, LEEDAR BD+C

tRetired)




Attachment 8.0.

Recommend approval of Managed Security Service RFP
Recommend Luzerne County Community College Board of Trustees approve the award of our Managed

Security Service RFP to CDW Government for the Artic Wolf MDR product suite based upon our assessment
and evaluation of included features and services, and our overall confidence in the total estimated cost.

The total amount for a 1-year, pre-paid engagement is $111,097.33.

Rationale:

Our confidence in the CDW’s Artic Woif comprehensive proposal is best compared to all RFP responses
submitted. Arctic Wolf includes more coverage (including Salesforce and 0365 monitoring and detection) and 1
full year of log retention. Arctic Wolf is also the only MDR vendor to offer the Concierge Security Delivery
which provides us with two (2) named concierge security team members who will be an extension of the LCCC
team and who will help guide us through the security implementation. Finally, Arctic Wolf is growing 2x more
than any other MDR vendor in revenue and headcount, including support/SOC resources.

Since this is a one-year agreement, we will re-evaluate based upon our experience with the Artic Wolf
platform over the next year to determine whether to renew or switch to another MDR service at that time.
We plan to use GEER Il funds to purchase this service since it will help us improve our overall network security,
stability, and response time in the event of a cyber-attack.

Note that according a recent Sophos poll of IT professionals cited in an article in the May 2022 edition of
EdTech magazine that 44% of educational institutions and that their average recovery cost was $2.7 million —
please see https://edtechmagazine.com/higher/article/2022/05/universities-share-lessons-learned-
ransomware-attacks for more details. Also, some cyber insurance providers grant discounts for clients who
implement these proactive cyber security services, so the college may recoup a portion of the costs when we
renew our annual cyber insurance policy.




LUZERNE

County Cornrmumity College

TO:  Thomas P. Leary, President

FROM: Patricia Yencha, Chief Information Officer
RE:  RFP for Managed Security Services

DATE: June 17, 2022

The RFP for Managed Security Services was advertised on May 23, 2022, and specifications were sent directly
to four (4) vendors. The Coliege opened the RFP bids on June 14, 2022. Seven (7) bid responses were
received. Respondents were asked to provide pricing for a one-year subscription including comprehensive
Security Operations Center (SOC), Security Information and Event Management (SIEM), and Managed
Detection and Response (MDR) services. The RFP results are as follows:

Managed Security Service RFP Results:
e Bulletproof = $150,900.00
© NOTE: The Bulletproof 365 Enterprise solution utilizes our existing M365 A5 licensing but
requires that we purchase Microsoft Sentinel from Microsoft at an additional cost.
Rapid7 = $111,909.92
* IntegraOne = $60,324.75
© NOTE: IntegraONE quoted the Cybereason Inc product suite. The quote provided noted that it is
subject to change without advance notice from the manufacturer. Some options are available
at an additional cost, so further scoping is required to confirm finalized pricing in comparison to
the other options.
e CDW Government = $111,097.33
o NOTE: CDW quoted the Artic Wolif Security product suite.
o True North Consulting Group = $316,125.00
o0 NOTE: True North quoted the Sentry MDR solution.
¢ CrowdStrike = $120,000.00
o NOTE: CrowdStrike did not submit an official quote — they only provided an estimated cost of
$120/device (subject to further scoping) so used a tentative device count of 1000 for
comparison at this time — the actual cost will vary, so our confidence in this cost estimate is
low.
* Inspira Enterprise = $179,000.00
o NOTE: The Inspira solution utilizes our existing M365 AS licensing but requires that we purchase
Microsoft Sentinel from Microsoft at an additional cost.

There are several differentiating factors between these 7 Managed Security options, including functionality
and services included, ease of integration and use, and confidence in the submitted cost estimates to consider
in this decision (not all services are included in the quotes provided and some are subject to change based
upon further scoping and analysis of our unique environment). We devised a comparison matrix, as shown
below...



Cost Confldence
Ease of (10=Lower | in Cost
Use/Integration | Cose, Estimate
Functionality/Services | (10=Easy, 1=Higher {10=Firm, Average

Scorecard (10=High, 1=Low) 1=Difficult) Cost) 1=Weak}) Score Ranking
BulletProof 8 9 6 6 7.25 5
Rapid7 10 9 8 3 8.75 3
IntegraONE
{Cybereason) 8 9 10 8 8.75 2
CDW (Artic
Wolf) 9 9 9 10 9.25 1
True North 10 9 4 10 8.25
CrowdStrike 9 8 7 5 7.25 6
Inspira
Enterprises 8 9 5 6 7.00 7

After reviewing the 7 options, Artic Wolf, Cybereason, and Rapid7 had the top 3 overall scores. Although
Cybereason provided the lowest quote, we have more confidence in the Artic Wolf quote since the
Cybereason quote was noted as “subject to change without advanced notice” and requires additional scoping
to confirm final pricing and services included. The Arctic Wolf quote also includes more coverage (including
Salesforce and 0365 monitoring) and 1 year of log retention {vs. 30-90 days for the others). Arctic Wolf is also
the only MDR vendor to offer the Concierge Security Delivery which provides us with two (2) named concierge
security team members who will be an extension of the LCCC team and who will help guide us through the
security implementation. Finally, Arctic Wolf is growing 2x more than any other MDR vendor in revenue and
headcount, including support/SOC resources. Companies like Cybereason reduced headcount by 10% of their
global workforce in the past two weeks - https.//www.crn.com/news/security/cybereason-lays-off-10-
percent-of-workforce-after-recently-filing-for-ipo?itc=refresh

Independent sources to learn more about and to compare MDR solutions...
https://www.gartner.com/reviews/market/managed-detection-and-response-services

https://www.softwaretestinghelp.com/mdr-services/




LUZERNE COUNTY COMMUNITY COLLEGE BOARD OF TRUSTEES
BOARD MEETING
Tuesday, June 21, 2022

5 PM-Executive Session 5:30 PM Work Session 6 PM Board Meeting Educational Conference Center

Join Zoom Meeting: https://us06éweb.zoom.us/j /93003918834?pwd=b0gwaVFWSUQxakMvMO9HVVBSNEXWQT09
Meeting ID: 930 0391 8834 Passcode: 888095 Dial; +1-646-558-8656

BUSINESS SESSI

AGENDA
Pledge of Allegiance
Oath of Office Ceremony Magisterial District Judge Ferris P. Webby Sr.
1. Roll Call
2, Public Comment
3. Approval of April 26, 2022 Minutes Daniel C. Rodgers, Board Chair
4, Approval of June 21, 2022 Board Agenda Daniel C. Rodgers, Board Chair
5. REPORT OF OFFICERS & AGENTS
President’s Report Thomas P. Leary, President
% Signing, Wilkes University New Articulation Greg Cant, Ph.D,, President, Wilkes University
Agreement
% Treasurer's Report Cheryl Baur, Vice President, Finance
- Budget Presentation
% Foundation Report Rebecca Brominski, Executive Director, Foundation
CTION ITEMS:
6. Executive Committee Daniel C. Rodgers, Board Chair
7. dent Success & Workforce Dev ment Commi Bernard W. Graham, Ph.D., Committee Chair
A. Curriculum Additions, Deletions, Modifications
B. Senior Citizen Waiver for Credit Courses Policy (revised)
8. it, Fin Facilities mi Susan E. Unvarsky, Committee Chair

A. Budget Fiscal Year 2022-2023

B. RFP- Banking and Financial Services

C. Bid 507 -Computers and Technology Hardware

D. Bid 508-Micro-credential Lab Furniture

E. Bid - Micro Credential Lab Renovation - Hazleton Center
F. Bid- Esports Renovation-Campus Center

G. Bid - Building #1 Switchgear Replacement

H. RFP- Pittston Center Cleaning Services

L. RFP - Scranton Center Cleaning Services

J. RFP- Berwick Center Cleaning Services

K. RFP - Greater Susquehanna Center Cleaning Services
L. RFP-Athletic Trainer/Medical Services

M. RFP- Beverage Vending Services

N. Bid- Main Parking Lot Repaving Project

0. RFP- Managed Security Services




10.

11.

li Le airs, Policies, Human Resources,  August Piazza, Committee Chair
ittee

Diversity & inclusion Committee
Government and External Affairs. Public Relations,

arketing, and e Fo ation

Nomination mi epo
A. 2022-2023 Slate of Officers

INFORMATIONAL ITEMS

1.

2.

3.

Unfinished Business of Previous Meeting
Communications

Adjournment

Catherine O'Donnell, Esq., Committee Chair

Joseph Lettiere, Committee Chair

Daniel C. Rodgers, Board Chair
Daniel €. Rodgers, Board Chair

Daniel C. Rodgers, Board Chair




7.ACADEMIC COMMITTEE ACTION ITEMS

7A.

7B.

Recommendation to Approve Curriculum Additions, Deletions, and Modifications

Recommend the Luzerne County Community College Board of Trustees approve the Curriculum Additions,
Deletions and Modifications (See attached).

Recommendation to Approve Administrative Policy

Recommend the Luzerne County Community College Board of Trustees approve the revised
Senior Citizen Waiver for Credit Courses Policy as presented. (See attached).

8. FINANCE COMMITTEE ACTION ITEMS

8A.

8B.

8C.

R mendatjon to Appr oliege Bydgets fi iscal Ye 22-202

Recommend the Luzerne County Community College Board of Trustees approve the 2022-2023
Fiscal Year Operating and Capital Budgets totaling $45,892,887 as well as the Auxiliary Budgets
(Bookstore, Food Service, and Student Activities). By adopting the budget, the Board of Trustees
authorizes a $6 per credit tuition increase.

Recom ation ove RFP- king and Financial ice
Recommend Luzerne County Community College Board of Trustees approve the proposal of FNCB Bank for
Banking Services for a three (3) year period.

Recommend Luzerne County Community College Board of Trustees approve the award of Bid # 507:
Section A - Dell/HP Computers
¢ Dell Marketing for Dell computers in the amount of $124,042.20 (lowest for Dell desktop
computers)
¢ Howard Technology Solutions for Gaming laptops in the amount of $16,728.00 (lowest bid for Dell
gaming laptops)
* CDW Government for HP laptops in the amount of $31,680.50 (lowest for HP staff laptops)
e Total Section A =$172,450.70
Section B - Apple Computers
¢ CDW Government for Apple computers in the amount of $78,003.02
Section C - Miscellaneous Technology Hardware
» Howard Technology Solutions for lowest submitted miscellaneous technology items in the amount
of $30,191.00;
* CDW Government for lowest submitted miscellaneous technology items in the amount of
$31,347.80;
¢ Dell for lowest submitted miscellanecus technology items in the amount of $3,608.64;
e Total Section C = $65,147.44
Section D - Networking Hardware
» IntegraONE for Networking hardware in the amount of $32,277.25
The total amount for sections A through D is $347,878.41.

Recommend Luzerne County Commumty College approve leasing proposal for Bld #507 to Flrst Amerlcan
Equipment Financing with - Four annual payments of $95,737.67 for a total of $382,950.72.




8D.

8E.

8F.

8G.

8H.

8L

8J.

8K.

8L.

commendation to rove Bid 508-Micro-Credential Lab Furnijture
Recommend Luzerne County Community College Board of Trustees approve the award of the Furniture
Replacement bid to the lowest responsible bidder: BMC Office Furniture in the amount of $18,286.10.

commendatjon t rove Bid fi icro Credential Lab Rengvation - Hazleton C r
Recommend the Luzerne County Community College Board of Trustees approve the award of the
MicroCredential Lab Renovation in the Hazleton Center project bid to the lowest responsible bidder: Sean
Byrne Construction in the amount of $230,000. In addition, an 8% project contingency ($18,400) and
hemmler + camayd architects will be compensated in line with our agreement for miscellaneous services in
the amount of $21,089.16 for a total project cost of $269,489.16.

ec endation t rove Bid for Es S Renovation-Cam Cen
Recommend the Luzerne County Community College Board of Trustees approve the award of the Esports
Arena and Student Activities Renovation project bid to the lowest responsible bidder: Sordoni Construction
Services in the amount of $401,400. In addition, an 8% project contingency ($32,112) and hemmler +
camayd architects will be compensated in line with our agreement for miscellaneous services in the
amount of $32,470.05 for a total project cost of $465,982.05.

comnendation to rove Bid for Building #1 Switchgear R cem
Recommend the Luzerne County Community College Board of Trustees approve the award of the Building 1
Switchgear Replacement project bid to the lowest responsible bidder: Brennan Electric in the amount of
$575,413. In addition, an 8% project contingency ($46,033.04) and hemmler + camayd architects will be
compensated in line with our agreement for miscellaneous services in the amount of $43,439.08 for a total
project cost of $664,885.12.

Recommendation to Approve RFP for Pittston Center Cleaning Services

Recommend the Luzerne County Community College Board of Trustees approve the award of the Cleaning
Services for the Pittston Center bid to the lowest responsible bidder: The Dustbusters Cleaning Team in the
amount of $472.88 per week for a total of $23,644.00 for 50 weeks.

e endation t rove RFP cranton ter Cleanin rvi
Recommend Luzerne County Community College Board of Trustees approve the proposal to Steamtown
Cleaning Services in the amount of $408.00 per week (50 weeks) for a total of $20,400.00 per year for three
(3) years.

Re mengdation I RFP for B ick Center Cleaning Servi
Recommend Luzerne County Community College Board of Trustees approve the proposal to Jan-Pro of
Northeastern PA in the amount of $461.67 per week (50 weeks) for a total of $23,083.50 per year for three

(3) years.

R mendation to Appr RFP for ater Susquehann nter Cleanin rvi
Recommend Luzerne County Community College Board of Trustees approve the proposal to Service Master
Commercial in the amount of $713.00 per week (50 weeks) for a total of $35,650.00 per year for three (3)

years.

commendation to Approve - Athletic Trainer/Medical Servi
Recommend Luzerne County Community College Board of Trustees approve the proposal to Geisinger
Wyoming Valley Medical Center in the amount of $24,395.00 for year 1; $25,126.85 for year 2 and
$25,880.66 for year 3.




8M.

8N.

80.

Recommendation to Approve RFP for Beverage Vending Services

Recommend the Luzerne County Community College Board of Trustees approve the proposal to Pepsico,
Inc. based on their submitted proposal with a five {5) year estimated total monetary contribution of
$243,045.

ecommendation to Approve Bid- Main Parking Lot Repaving Proje
Recommend the Luzerne County Community College Board of Trustees approve the award of the
Main Parking Lot Repaving Project (includes replacement of curbs, sidewalks, and 54 steps) bid to
the lowest responsible bidder: Don Bower, Inc. in the amount of $1,253,000. In addition, an 8%
project contingency ($100,240) and hemmler + camayd architects will be compensated in line with
our agreement for miscellaneous services in the amount of $87,825.28, civil engineering will be expensed
in the amount of $34,800, and the landscape architect fees in the amount of $11,860 wil
be incurred for a total project cost of $1,487,725.28.

Recommendation to Approve RFP for Managed Security Services

Recommend Luzerne County Community College Board of Trustees approve the award of our Managed
Security Service RFP to CDW Government for the Artic Wolf MDR product suite based upon our assessment
and evaluation of included features and services, and our overall confidence in the total estimated cost.

The total amount for a 1-year, pre-paid engagement is $111,097.33.

11. NOMINATION COMMITTEE ACTION ITEM

11.

Recommendatijon to Approve the 2022-2023 Slate of Officers

On behalf of the Nomination Committee and in accordance with the Luzerne County
Community College By-Laws, it is recommended the LCCC Board of Trustees approve the proposed
slate of officers for Fiscal Year 2022-2023.

Board Chair: Daniel C. Rodgers
Vice Chair: Catherine R. 0'Donnell, Esq.
Board Secretary: Robert Bertoni, Board Secretary.




INFO N

INFORMATION ON RECENT APPOINTMENTS

New Hires since April 26, 2022

Jan Marie Mozeko, FT All One Recovery Education Institute (AREI) Facilitator, $41,778.81/yr, April 25, 2022

Re-Classification
Kimberly Hogan, FT Dean of Human Resources, $84,753.05/yr, May 23, 2022
Laura Kapalka, FT Director of Financial Aid, $64,979.95 /yr, May 23, 2022

ult

Laura Fowler, FT Director of Nursing, $124,918.90/yr, May 16, 2022
Classified

Jennifer Graham, FT Secretary, AREI, KEYS and Career Services, $27,300.00/yr, April 13, 2022

Holly Conway, FT Bookstore Clerk, $32,778.20/yr, April 25, 2022

Laura Jenkin, FT Temporary Accounting Clerk, $27,300.00/yr, May 2, 2022

Thomas Bralczyk, FT Maintenance Staff, $3 1,200.00/yr, May 9, 2022

Justin Brannigan, FT Groundskeeper, $31,200.00/yr, May 9, 2022

Carmelitta Oakley, FT Temporary Science Technical Services Technician, $34,846.00 /yr, May 23, 2022

Security
Ronald Romanelli, FT Public Safety & Security Officer, $33,280.00 /yr, May 31, 2022
LEAVE REPORT
e parati Empl

Paula Savero, PT Secretary, Pittston Extension Center, April 13, 2022

Alyssa Gayewski, FT Custodian, April 29, 2022

Michelle Volkel, FT Custodian, April 29, 2022

Mark Carpentier, FT Director of Financial Aid, May 20, 2022

Valerie Dube, FT Admissions Data Processing Assistant, May 20, 2022

Maria Carr, FT Temporary Instructor of Medical Assisting, Spring Semester 2022, May 27, 2022

Mary Murphy, FT Temporary Instructor of Human Services/Sociology, Spring Semester 2022, May 27, 2022
Karen Rainey, FT Temporary Instructor of Dental Programs, Spring 2022 Semester, May 27, 2022

Lisa Radziak, FT Database Administrator, June 3, 2022
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IITLE: SENIOR CITIZEN WAIVER FOR CREDIT COURSES POLICY

DATE(S) OF POLICY AND POLICY REVISION APPROVALS: Jume 26, 2001, May 20, 2022

The senior citizen status at the Community Col]ege is for those Pennsylvania residents who have reached

the age of 62 years Semor cltlzens Wﬂl be glven a tumon wmver for credlt-eemee&avaﬂab}e

AL, The senior cltlzen tl.lltlon waiver docs not apply to fees and other costs mcmred Only tultlon
for credit courses can be waived for senior citizens according to this policy. Some courses and/or
programs have a limited number of seats available, which may disallow any waivers for that class. The
College secures the right to exempt any of its courses or programs from the semior citizen tuition waiver.
If the College exempts a course or program from the senior citizen tuition waiver it will be noted in the

College course catalog.
RELATED PROCEDURES:




ACTION ITEMS
AUDIT, FINANCE AND FACILITIES COMMITTEE



Cheryl Baur
Vice President of Finance
Luzerne County Community College
E 521 Trailblazer Drive
Gounty Community College Nanticoke, PA 18634

cbaur@luzerne.edu

June 14th, 2022

Attached are the 2023FY Budgets for Operating, Bookstore, Food Services, Student Activities and
Capital. For 2023FY Budget, projected billable credits are 76,588, a 5% decline from prior year. The
College can expect to generate approximately $38.2 million in revenue and estimated expenses are
$41.8 million. A transfer of approximately $1.7 million from the Operating Fund will balance the Food
Service, Student Activities and Capital budgets. The American Rescue Plan Act from the Federal
Government, whose guidance has approved funding for lost revenue due to the Coronavirus Pandemic,
will offset $3 million of the approximately $3.6 million deficit in the Operating Fund. Because of
scrutiny of all expenses, the College has increased our reserve funding for the last several years.

Therefore, our cash reserve will be utilized to offset the additional $600,000 between revenue and

expenses.

An extensive position review took place in order to determine which positions should be included in
the 2023FY budget. Leadership considered forty-nine position requests. These requests included
vacancies because of retirements or other separations of employment as well as new position requests
related to academic programming or operational initiatives. Forty-nine positions were reviewed and
thirty-one were approved and included in the 2023FY budget. The total number of positions in the
2023FY budget compared to last year decreased from 328 to 305 (7%). College leadership agreed
these positions were the appropriate staffing levels in order to remain fiscally responsible while

continuing to meet the needs of our students.

Th-



Tuition will be increased 4% ($6 per credit) next fiscal year. There has not been an increase in tuition
for three years to help our students who experienced much hardship during the pandemic. To date,
the College has distributed over $7 million in Higher Education Emergency Relief Funds {HEERF) to our

students with an additional $2 million next academic year for continuing support.

The College is facing a challenging economy as well as the after effects of the Pandemic. However, the
Finance Division continues to be mindful of the current budget and our three-year budget plan.
Finance will analyze the budget and provide recommendations to College ieadership to implement

necessary allocation adjustments on a timely basis.

521 Trailblazer Drive, Nanticoke, Pennsylvania 18634 » Telephone; 570-740-0368



Re

Luzerne County Community College
2023FY Operating Budget - *** Final ***

CoutyC cenmunicy College Updated: 06/09/22
ope rati ng Fund :S:ZFY 2023FY % Of | Difference From %
get Budget Budget Prior Year Budget |Change
1. : ! i
Faculty S 7,815,696.50 | $ 8,192,099.65 | 19.6% [ & 376,403.15 5%
Classified s 4,635,153.17 1 § 4,290,354.79 | 103% | $ (344,798.38)8 -7%
Administrators S 3,989,080.06 |} 5 3,836,938.48 | 9.2% || S {152,140.58)F -4%
Adjunct Faculty S 2,200,000.00 § & 1,815,000.00 ] 4.3% { $ (385,000.00)] -18%
Overload Pay For FT Faculty $ 1,800,000.00 | $ 1,750,000.00 | 4.2% || $ (50,000.00} -3%
Security S 208,748.48 | § 258,381.97 | 0.6% [ & 49,633.49 | 24%
Non-Credit Instructors s 167,000.00 || § 130,000.00| 0.3% S {37,000.00)f -22%
Dept Chair & Coordinators S 186,423.71 ) 5 170,000.00 [ 0.4% | $ (16,423.71}§ -9%
Overtime Pay For FT Faculty S 64,41098 | 5 40,000.00| 0.1% | S (24,410.98)1l -38%
Work Study Program/Tutors 5 60,000.00 1 $ 80,000.00 | 0.2% S 20,000.00 || 33%
Total Salary 3 21,126,512.9¢ | $§  20,562,775.89 49.2% ¥ $ (563,737.01) -3% |
;; = . — :p - P - —— L —
Health Care S 6,575998.48 || § 6,695,005.89 16 0% || 5 119,007.41)] 2%
Retirement - TIAA S 1,439,459.62 || § 1,491,767.29 | 3.6% {$ 52,307.67 4%
Retirement - State s 1,024,608.23 || § 974,605.10 | 2.3% 5 (50,003.13)] -5%
FICA/Social Security & Medicare S 808,455.45 || $ 637,446.05| 15% (1 $ {171,009.40})} -21%
Health Care Waivers S 801,016.19 | 5 830,809.63 1 2.0% (| S 29,793.44 1 4%
Early Retirement Incentives S 1,200,000.00 || $ 600,00000| 1.4% § S (600,000.00)] -50%
Retirement - PSERS S 308,426.62 (| $ 310,67868 | 0.7% 1 S 2,252.06 1%
Other S 225,000.00 | S 225,000.00 | 05% [ S - 0%
Dental 5 183,797.45 | § 191,29064 | 05% ¢ § 7,493.19 4%
Life Insurance S 100,000.00 (| 93,62296| 02% | S (6,377.04)]| -6%
Disability s 34,000.00 || S 33,184.04 | 0.1% ] $ (815.96)% -2%
Vision $ 26,702.36 (| $ 2768508 0.1% || § 982.72 4%
Total Benefits S 12,727.464.40 1 § 12,111,095.37 | 22.0% { § (616,359 03y -5%
_3. Remaining Expenses. e — e —— i
Utilities s 1,252,489.8C | 5 1,216,670.00§ 2.9% §8 (35,819.80)] -3%
Miscellaneous - All Other Expenses S 1,474,690.00 )| § 1,389,850.00 | 3.3% | $ (84,840.00) -6%
Supplies 3 1,132,330.64 | 1,339,783.00 | 3.2% § S 207,452.36 | 18%
Technology Software & Equipment $ 821,137.73 || § 910,720.00 | 2.2% | & 89,582,271 11%
Contracted Services & Consultants 5 745,109.00 | S 929,559.00 | 2.2% [ $ 184,450.00 | 25%
Maintenance Agreements S 478,200.00  § 500,650.00 | 1.2% | § 22,450.00 5%
Advertising $ 498,000.00 | § 546,000.00 | 1.3% I $ 48,000.00 | 10%
Travel & Conference 3 215,011.36 | $ 203,818.00§ 0.5% {9 (11,193.16)}f -5%
Equipment Repairs 5 208,500.00 | 176,225.00 ) 0.4% || 5 (32,275.00}) -15%
Insurances S 220,000.00 || $ 255,000.00 | 0.6% ¢S 35,000.00 | 16%
Total Remaining Expenses -_$ 7,045,468.33 (| S 7,468,275.00 ] 17.9% | § 422,806.67 || 6%
& : _ rm - — = —— e ) —
Transfer to Other Funds 5 1.015551.89 | 5 1,681,451.80 | 4. 5 665,899.91 | BE%

Page 1



Re

Luzerne County Community College
2023FY Operating Budget - *** Final ***

CoureyCommunity College Updated: 06/09/22
Operating Fund R T E
Revenue
1. Sponsorships
Commonwealth of PA 5 12,526,152.00 | S 13,152,459.60 | 31.4% | § 626,307.60 5%
Luzerne County 5 5,897,500.00 ] § 5,897,500.00 | 14.1% | 5 - 0%
Total Sponsorships 5 18,423,652.00 | § 19,049,959.60 ;| 45.5% | § 626,307.60 3%
2. Tuition
Fall - {In-County) 5 3,990,810.48 | $ 4,012,394.77 | 9.6% $ 21,584.29 ] 1%
Fall - {Out-of-County) $ 1,425,289.46 || $ 1,564,858 16 | 3.7% $ 13956870 10%
Fall - {Out-of-State & Interntl) 3 142,52895 || § 227,228.69 | 0.5% $ 84,699.74 1 59%
Fall - (Early College) S 142,528.95 | § 160,942.70 ; 04% s 18,413.754 13%
Spring - (In-County) $ 3,818,386.91 | $ 3,260,073.29 | 7.8% $ (558,313.62)] -15%
Spring - {Out-Gf-County) S 1,363,70961 | § 1,355,763.34 | 3.2% S {7,946.27)] -1%
Spring - {Out-of-State & Interntt) S 135,370.96 [ 5 245,731 51| 0.6% S 109,360.55 § 80%
Spring - (Early College) s 136,270.96 | 198,251.50 | 0.5% s 61,880.54 § 45%
Summer 1 1S 1,004,387.25 1 § 895,000.68 | 2.1% 4 (109,386.57) -11%
Summer 2 [ 274,005.87 [ § 252,611.26 | 0.6% S {21,394.61) -8%
Winter Intersession S 193,353.95 | § 135,796.20 | 0.3% 5 {57,557.75}] -30%
Other Tuition S 3,000,001 $ 110,000.00 | 0.3% S 107,000.00 || 3567%
Total Tuition 5 12,630,74335 | §  12,418,652.1¢ | 29.7% | $ (212,091.25)1 -2%
-Q_Fe—ci ; ———e — y =
General Service 5 2,032,611.99) 5 2,123,98546 ] 5.1% [ § 91,373.47 4%
Technology S 1,947,410.01 | § 1,89994806 | 4.5% [ $ (47,461.95)1 -2%
Course 5 1,711,000.00 | § 1,550,491.28 | 3.7% | $ {160,508.72)f -9%
Other 5 106,775.00 | $ 92,00000 ] 0.2% §5 (8,775.00)] 9%
Total Fees 5 5,791,797.00 | 5 5,666,424.80 | 13.5% | $ (125,372.20)] -2%
3. Other e
Miscellaneous S 833,000.00 | 5 799,680.00 | 19% |5 {33,320.00}] -4%
interest Inccme 5 275,000.00 | 5 250,000.00 | 0.6% |$ (25,000.00)f -9%
Total Other 5 1,108,000.00 | 5 1,049,680.00 | 25% | $ (58,320.00)} -5%
5. Adjustments to Balance Erudltl - F 3
<+ Adiustments to Balance Rudget 5 4,008,078.87 | 5 3,638,881.55 s (369,197.32)] -9%

Operating Fund - 2023FY

$ 41,823,598.06

Total of Revenue

$ 41,823,598.05

Difference

$ 0.00

Page 2




Luzerne County Community College

2023FY Bookstore Budget - *** Final ***
County Community College Updated: 06/09/22

2022FY 2023FY % Of Difference From

Bookstore Fun d Budget Budget Budget I Prior Year Budget ¥ Elne

Salary $ 105,652.20 § $ 106,906.40 | 56% | $ 1,254.20 | 1%
Benefits $ 101,307.53 || $ 83549.01 | 24% | s (17,758.52)f -18%
Miscellaneous 3 3,000.00  $ sso00] 0% [ S (2,450.00)] -82%
Commissions From Follett: S 200,000.00 | § 200,000.00 | 105% | $ - 0%
Interest Income 15 10,000.00 | 3 23,953.00 | 13% | S 13,953.00 | 140%
Transfer to Operating Funds 5 {32,947.59) $ (32,947.59)

Bookstore Fund - 2023FY
$ 191,005.41
Total of Revenue S 191,005.41
Difference S -

Page 3



Q Luzerne County Community College
2023FY Food Services Budget - *** Final ***

Courey Communiey Gollegs Updated: 06/09/22
- 2022FY 2023FY % of Difference From
FOOd Services Fu nd Budget Budget Budget I Prior Year Budget % Change

Salary s 148,755.80 § 5 188,885.40 | 40% | S 40,129.60 27%
Benefits [ 102,767.14 ¢ § 83,754.97 18% ) {19,012.17) -19%
Food Supplies S 80,600.08 || $ 145,000.00 | 31% § S 64,399.92 80%
Credit Card Fees S 5,000.00 4 $ 10,000.00 2% || S 5,000.00 100%
Office Supplies $ 5,399.92 4 $ 6,500001 1% || $ 1,100.08 20%
Miscellaneous S 38,500.00 S 38,500.00

Food Sales $ 100,000.00 | 5 200,000,00 | 42% | $ 100,000.00 | 100%
Vending Sales $ 49,000.00 | $ 50,000.00 ] 11% [ $ 1,000.00 2%
Interest Income '$ 10,000.00 | $ 11,292.00| 2% {$ 1,292.00 | 13%
Transfer of Operating Funds 3 183.52284 | $ 21134837 45% S 27,825.43 15%

Food Services Fund - 2023FY
S 472,640.37
Total of Revenue_ $ 472,640.37
Difference $ :

Page 4



Luzerne County Community College
2023FY Student Activities Budget - *** Final ***

Councy€ ommunicy Ceollege Updated: 06/09/22
b, 2022FY 2023FY % of | Difference From

Student Activities Fund Budget Budget Butiget | PHor Yess Budget | 216
Club Activity S 122,050.00 || $ 123,100.00 ] 41% 4 $ 1,050.00 1%
Supplies - Department/Office S 67,500.00 f $ 60,500.00] 20% { $ (7,000.00)f -10%
Salary - Coaches/Advisors 5 38,450.00 § $ 44,900.00| 15% § 5 6,450.00 17%
Transportation S 34,000.00 § 5 36,000.00 12% || 5 2,000.00 6%
Consultants/Honoraria 5 10,500.00 | $ 13,050.00 4% 5 2,550.00 24%
independent Contractors ] 12,000.00 5 S 11,000.00 | 4% [ {1,000.00)] -8%
Supplies - Other [ 7,000.00 | § 5,000.00 2% S {2,000.00)| -29%
Athletic Activity $ 4,500.00 | $ 445000 1% S {(s0.00)| -1%

S 4.000.00 § $ 200000 1% S (2,000.00}] -50%

Special Activity

Transfer From General Service Fees

Revenue

s s0000000] oo | -] 0%

300,000.00

Student Activities Fund - 2023FY

Total of Revenue

$ 300,000.00

$ 360,000.00

Difference

$ 3

Page 5
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Courty Community College

Luzerne County Community College
2023FY Capital Budget - *** Final ***

Updated: 06/09/22

Capital Fund

2022FY

2023FY
Budget

% Of
Budget

Difference From
Prior Year Budget

% Change

Architect

50,000.00

Facility Leases $ 913,730.95 || $ 694,600.40 | 22% S (219,130.55)F -24%

Equipment Purchases/Leases $ 590,861.20 § $ 568,701.00 | 18% 4§ S (22,160.20)] -4%

Debt Service S 1,291,693.00 f $ 1,792,341.62 | 58% { S 500,648.62 39%
S 2% ] 50,000.00

Capitals Fund - 2023FY

[ Towiolxpenses |5 3105643.02

Total of Revenue

|$ 3,105,643.02

Difference

$ -

Page &

State Appropriation s 1,366,150.00§ 5 1,366,150.00 ; 44% | S - 0%
tuzerne County Appropriation | S 272,500.00 % & 272,500.00| 9% S - 0%
Capital Fees S 275,000.00 § $ 250,000.00 8% $ (25,000.00)“ -9%
Sale of Assets S 10,000.00 4 $ 10,000.00 0% S ~ 0%
{nterest Income S 2,500,003 $ 3904200 0% |5 1,442.00 58%
Transfer of Operating Funds S 83202895 | 1,203,051.02 s 371,022.07 45%
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RECOMMENDATION

Recommend approval of RFP for Banking Services.

Recommend Luzerne County Community College Board of Trusteas approve the
proposal of FNCB Bank for Banking Services for a three (3) year period.

Rationale:

The College issues a Request for Proposal for Banking Services every three years in
compliance with the Purchasing Policy. It is the belief of LCCC Management that the
proposal from FNCB Bank will generate the most interest income for the College and provide

excellent customer service.



ag
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LUZERNE

County Corarymity College

TO: Thomas Leary, President

FROM: Cheryl Baur, Vice President Finance
Bob Linskey, Director of Accounting

RE: RFP-—Banking Services
DATE: June 8, 2022

A request for proposal for Banking Services was advertised on Wednasday, March 23, 2022.

Five (5) responses were received and opened on Thursday, April 21, 2022 with the following
respondents:

Fidelity Deposit and Discount Bank
First National Bank

Community Bank

FNCB Bank

Peoples Security Bank and Trust

Each bank offered a different methodology as to how interest earned on funds deposited would be
calculated. Bank fees charged for banking services varied from zero to numerous fees. Estimated
annual interest to be eamed based on cash balances was calculated. Two banks stood out as
potential banking partners, Fidelity Deposit and Discount Bank (Fidelity) and FNCB Bank. Fidelity
tied their interest proposal to the “one-month average of the Mid Yield to Maturity of the One Year
Treasury Bill*. FNCB Bank tied their interest proposal to the “Effective Federal Funds Rate”.

Following internal discussions, meetings with bank representatives, and an opinion from a financial
expert, it was concluded that the Effective Federal Funds Rate, in this current market, would be the
best factor to base future interest earned upon. Therefore, | recommend the College accept the
proposal from FNCB Bank as our banking partner for the next three years. Please see Banking

Services RFP Responses attached.
Ration
The College issues a Request for Proposal for Banking Services every three years in compliance with

the Purchasing Policy. It is the belief of LCCC Management that the proposal from FNCB Bank will
generate the most interest income for the College and provide excellent customer service.

Please contact either of us with any questions or concerne.



5 Q.

RECOMMENDATION

Recommend approval of Bid i# 507 - Computers & Technology Hardware Replacement Plan. {Part A)

Recommend Luzerne County Community College Board of Trustees approve the award of Bid # 507:

Section A — Dell/HP Computers
o Dell Marketing for Dell computers in the amount of $124,042.20 (lowest for Dell desktop computers)

» Howard Technology Solutions for Gaming laptops in the amount of $16,728.00 {lowest bid for Dell
gaming laptops)

e (CDW Government for HP laptops in the amount of $31,680.50 (lowest for HP staff laptops)

s Total Section A = $172,450.70

Section B — Apple Computers
e CDW Government for Apple computers in the amount of $78,003.02
Sectlon € - Miscellaneous Technology Hardware
» Howard Technology Solutions for lowest submitted miscellaneous technology items in the amount of
$30,191.00;
o CDW Government for lowest submitted miscellaneous technology items In the amount of $31,347.80;
» Dell for lowest submitted miscellaneous technology items in the amount of $3,608.64;
e Total Section C = $65,147.44
Section D — Networking Hardware
¢ IntegraONE for Networking hardware in the amount of $32,277.25

The total amount for sections A through D is $347,878.41.

Rationale:
These items are for the College's annual technology replacement pilan. Each year the College's replaces a
percentage of technology related items such as academic lab and staff computers, networking hardware, and

College servers.

Recommend approval of Leasing Proposal for Bid # 507 — Computers and Technology Hardware {Part B)

1. Recommend Luzerne County Community College approve leasing proposal for Bid # 507 to First
American Equipment Financing with - Four annual payments of $95,737.67 for a total of $382,950.72.

Rationale:
I recommend selecting First American Equipment Financing proposal for the financing. The College continues

to receive funding from the Commonwealth of PA to support a portion of these leasing costs. Note that the
financed amount will be adjusted to reflect the actual total of $347,878.41.
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LUZERNE

County Gomrmumity College

TO: Thomas P. Leary, President
FROM: Patricia Yencha, Chief Information Officer

RE:  Bid # 507 — COMPUTERS & TECHNOLOGY HARDWARE REPLACEMENT PLAN

DATE: Junel, 2022

Bid # 507 was advertised on May 3rd, 2022 and specifications were sent to 25 vendors. The College opened
the bids on May 25th, 2022, Six (6) bid responses were received. The bid was comprised of 4 sections (A, B, C,
and D) and bidders could submit bids on individual sections and individual items within each section. The

results are as follows:

Section A — Dell/HP Computers
Dell - $188,527.96 (NOTE: This bid included substitute Dell laptops Instead of HP laptops.)

Howard Technology Solutions — $225,832.00
CDW Government - $31,680.50 (NOTE: This is a partial bid for HP laptops only. No bid on Dell computers.)

Section B - Apple Computers
CDW Government - $78,003.02 (NOTE: This Is the only bid we received on the Apple computers.)

Section C — Miscellaneous Technology Hardware

CDW Government - $71,120.86

Howard Technology Solutions - $70,239.80

Dell - $70,804.72 (NOTE: This is a partial bid since 2 items were excluded.)

Sectlon D — Networking Hardware
Howard Technology Solutions - $34,343.00
Dell - $66,794.67 {NOTE: This is a partial bid since several items were excluded.)

IntegraONE - $21,321.90
Network Craze - $54,270.09 with an alternate quote (substitute equipment) for $26,620.00

I recommend the bid be awarded to the lowest responsible bidders as follows:

Section A — Dell/HP Computers
o Dell Marketing for Dell computers in the amount of $124,042.20 (lowest for Dell desktop computers)

o Howard Technology Solutions for Gaming laptops in the amount of $16,728.00 (lowest bid for Dell

gaming laptops)
CDW Government for HP laptops in the amount of $31,680.50 (lowest for HP staff laptops)

Total Section A = $§172,450.70
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Section B — Apple Computers
e« CDW Government for Apple computers in the amount of $78,003.02
Section C - Miscellaneous Technology Hardware
¢ Howard Technology Solutions for lowest submitted miscellaneous technology items in the amount of
$30,191.00;
e CDW Government for lowest submitted miscellaneous technology items in the amount of $31,347.80;
o Dell for lowest submitted miscellaneous technology items in the amount of $3,608.64;
o Total Section C = $65,147.44
Section D — Networking Hardware
e IntegraONE for Networking hardware in the amount of $32,277.25

The total amount for sections A through D is $347,878.41.

Leasing:
Leasing proposals for the financing were obtained based upon our original estimate of $360,000 and are as

follows:

1. First American Equipment Financing - Four annual payments of $95,737.67 for a total of $382,950.72.
2. Insight Financial Services - Four annual payments of $98,866.80 for a total of $395,467.20.

I recommend selecting First American Equipment Financing proposal for the financing. The College continues
to receive funding from the Commonwealth of PA to support a portion of these leasing costs. Note that the
financed amount will be adjusted to reflect the actual total of $347,878.41.
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Recommend Approval of Bid 508 — Micro Credential Lab Furniture

Recommend the Luzerne County Community College Board of Trustees approve the award of the Furniture
Replacement bid to the lowest responsible bidder: BMC Office Furniture in the amount of $18,286.10.

Ratlonale:
Luzerne County Community College (LCCC) was recently provided access to additional space within the

Broad Street Exchange Building to create a Micro-Credential Lab for Industrial Maintenance Training which
could include skills training to meet local trade/technology employer needs in the following subject

matters:

Robotics

Programmable Logical Controllers (PLCs)
Hydraulics

Electrical Engineering Technology
Pneumatics

This furniture will outfit the lab and the adjacent faculty office. The College was able to allocate Bookstore
Cash Reserve funds for prioritized projects which includes the Micro-Credential Lab at the Hazleton Center,

The College uses the budget process to identify and request necessary infrastructure replacement.



TO: Thomas P. Leary, President
FROM: Cheryl Baur, Vice President of Finance
DATE: June 9, 2022

RE: Micro-Credential Lab Furniture Bid #508

Luzerne County Community College (LCCC) was recently provided access to additional space within the
Broad Street Exchange Building to create a Micro-Credential Lab for Industrial Maintenance Training which
could include skills training to meet local trade/technology employer needs. A bid for fumiture necessary
for the lab and adjacent faculty office was advertised on Tuesday, May 3; bids were opened on Wednesday,

May 25, 2022.

Bid documents were sent to six (6) bidders and posted to the College’s website. One (1) vendor submitted a
bid. We have reviewed the bid and recommend awarding to the lowest responsible bidder, BMC Office
Furniture, in the amount of $18,286.10. This purchase is under the bid threshold of $25,000 and the pricing
of the office furniture is comparable and/or lower than the recent prior bid award.

The College was able to allocate Bookstore Cash Reserve funds for prioritized projects which includes the
Micro-Credential Lab at the Hazleton Center. The College uses the budget process to identify and request
necessary infrastructure replacement.
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Recommend Approval of Micro-Credential Lab Renovation {(Hazleton Center}

Recommend the Luzerne County Community College Board of Trustees approve the award of the Micro-
Credential Lab Renovation in the Hazleton Center project bid to the lowest responsible bidder: Sean Byrne
Construction in the amount of $230,000. In addition, an 8% project contingency ($18,400) and hemmler +
camayd architects will be compensated in line with our agreement for miscellaneous services in the
amount of $21,089.16 for a total project cost of $269,489.16.

Rationale:
Luzerne County Community College (LCCC) was recently provided access to additional space within the

Broad Street Exchange Building to create a Micro-Credential Lab for Industrial Maintenance Training which
could include skills training to meet local trade/technology employer needs in the following subject

matters:

Robotics
Programmable Logical Controllers (PLCs}

Hydraulics
Electrical Engineering Technology
Pneumatics

The College was able to allocate Bookstore Cash Reserve funds for prioritized projects which includes the
Micro-Credential Lab at the Hazleton Center. The College uses the budget process to identify and request

necessary infrastructure replacement.

The 8% contingency is not a definite expenditure; however, available if necessary. If it is not utilized as part
of the project, the funds will be returned to the available funds for other projects. The College uses the
budget process to identify and request necessary infrastructure replacement.
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TO: Thomas P. Leary, President
FROM: Cheryl L. Baur, Vice President of Finance
DATE: june 9, 2022

RE:  Micro-Credential Lab Renovation (Hazleton Center)

Our architectural and engineering consultant firms, hemmler + camayd architects and GPI respectively,
prepared bld documents that were advertised on Tuesday, May 3, 2022, There was a mandatory pre-bid
meeting held on Wednesday, May 11, 2022, and bids were opened on Wednesday, June 1, 2022.

There is one (1) contract associated with this bid. Five (5) general contractors attended the mandatory pre-
bid meeting on Wednesday, May 11, 2022. Three {3) bidders submitted on June 1, 2022 however one (1}
bidder withdrew their bid due to a calculation (formula) error, which resulted in the following:

Bidder Base Bid
Champion Builders, Inc. $249,000
Sean Byrne Construction | $230,000

Hemmler + camayd architects and GP} have reviewed the bid packages and found the required information
to be in order. We recommend awarding the bid to the lowest responsible bidder: Sean Byrne
Construction in the amount of $230,000. In addition, an 8% project contingency ($18,400) and hemmler +
camayd architects will be compensated in line with our agreement for miscellaneous services in the
amount of $21,089.16 for a total project cost of $269,489.16.

Luzerne County Community College (LCCC) was recently provided access to additional space within the
Broad Street Exchange Building to create a Micro-Credential Lab for Industrial Maintenance Training which
could include skills training to meet local trade/technology employer needs in the following subject

matters:

e Robotics ¢ Electrical Engineering Technology
¢ Programmable Logical Controllers {PLCs) * Ppeumatics
e Hydraulics

The College was able to allocate Bookstore Cash Reserve funds for prioritized projects which includes
the Micro-Credential Lab at the Hazleton Center. The College uses the budget process to identify and
request necessary infrastructure replacement.

The 8% contingency is hot a definite expenditure; however, available if necessary. If it is not utilized as
part of the project, the funds will be returned to the available funds for other projects. The College
uses the budget process to identify and request necessary infrastructure replacement.



June 3, 2022

To: Natalle Staron, Finance Division Administrator
Luzeme County Community College
Nanticoke PA

Re: Micro Credential Lab Renovation at the Hazleton Center

Natalie,

| am writing to you regarding the above referanced project. We have reviewed all of the bids submitted
for the General Trades contracts received on June 1, 2022 for the micro credential lab renovation at the
Hazleton Center. | have spoken to the apparent low bidder in a de-scope phone call and discussed
critical kems such as scope, schedule and logistics.

Based on the information we have and the bid de-scope, | recommend that Luzerne County Community
College move forward with the low bid submitted by:

Sean Byme Construction

642 Beach St.
Scranton PA 18505

Please feel free to call me with any questions and thank you for your attention to this matter.

Bl

Brian D. Doran AIA LEED AP
Partner

ce: file
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Recommend Approval of Esports Arena and Student Activities Renovation

Recommend the Luzerne County Community College Board of Trustees approve the award of the
Esports Arena and Student Activities Renovation project bid to the lowest responsibie bidder: Sordoni
Construction Services in the amount of $401,400. In addition, an 8% project contingency ($32,112) and
hemmiler + camayd architects will be compensated in line with our agreement for miscellaneous
services in the amount of $32,470.05 for a total project cost of $465,982.05.

Rationale:
Esports stands for electronic sports. The word ‘esport’ is used to describe any video game that has a

professional competitive scene. Atari held the Space Invaders Championship in 1980. This competition
attracted around 10,000 participants. Esports has grown in popularity among the high school and
college-age population and several of the local high schools and colleges/universities have gaming

clubs and varying levels of esports programs.

Generally, both domestic and international competitions are held, showcasing a variety of games such
as Fortnite, League of Legends, Counter-Strike, Call of Duty, Overwatch, and Madden NFL These
competitions are viewed and followed by millions of fans all over the world, who attend live events or
tune in on nationally broadcast television programs or online, through streaming services.

Approximately 3,200 square feet in the Campus Center will be renovated by both College Physical Plant
Staff and the awarded contractor. It is designed as a combination of a gaming arena and student
activities lounge with dedicated student space.

¢ Renovation {(approximately % the room) to create a gaming arena for 12 players, a shout
caster/coach platform, and room to grow. The design for the space Is state of the art and in line
with other attractive esports arenas with broadcasting capabilities.

o Renovation (approximately % the room) for student activities and viewing audience of the
gaming arena. This includes lounge furniture {funding available with COVID monies), club
spaces, and counter height seating to peer through the large windows to watch the gaming

competition.
e Student Activities and Athletics and Esports staff will have offices adjacent to these spaces as

well.
The College was able to allocate Bookstore Cash Reserve funds for prioritized projects which includes
the Esports Arena and Student Activities Renovation. The College uses the budget process to identify
and request necessary infrastructure replacement.

The 8% contingency is not a definite expenditure; however, available if necessary. If it is not utilized as
part of the project, the funds will be returned to the available funds for other projects. The College
uses the budget process to identify and request necessary infrastructure replacement.



Attachment ¢

TO: Thomas P. Leary, President
FROM: Chery! L. Baur, Vice President of Finance

DATE: June 8, 2022

RE:  Esports Arena and Student Activities Renovation

Our architectural and engineering consultant firms, hemmiler + camayd architects and GPI respectively,
prepared bid documents that were advertised on Tuesday, May 3, 2022. There was a mandatory pre-
bid meeting held on Wednesday, May 11, 2022, and bids were opened on Wednesday, June 1, 2022.

There is one (1) contract associated with this bid. Seven (7) general contractors attended the
mandatory pre-bid meeting on Wednesday, May 11, 2022. Four {4) bidders submitted on June 1, 2022

which resulted in the following:

Bidder Base Bid
Bognet, Inc. $549,000
Champion Builders, Inc. $417,750
Sean Byrne Construction | $407,280
Sordoni Construction $401,400

Hemmler + camayd architects and GP! have reviewed the bid packages and found the required
information to be in order. We recommend awarding the bid to the lowest responsible bidder: Sordoni
Construction Services in the amount of $401,400. In addition, an 8% project contingency ($32,112) and
hemmler + camayd architects will be compensated in line with our agreement for miscellaneous
services in the amount of $32,470.05 for a total project cost of $465,982.05,

Approximately 3,200 square feet in the Campus Center will be renovated by both College Physical Plant
Staff and the awarded contractor, It is designed as a combination of a gaming arena and student
activities lounge with dedicated student space.

¢ Renovation (approximately % the room) to create a gaming arena for 12 players, 2 shout
caster/coach platform, and room to grow. The design for the space is state of the art and in line
with other attractive esports arenas with broadcasting capabilities.

» Renovation (approximately % the room) for student activities and viewing audience of the
gaming arena. This includes lounge furniture {funding available with COVID monies), club
spaces, and counter height seating to peer through the large windows to watch the gaming
competition.

» Student Activities and Athletics and Esports staff will have offices adjacent to these spaces as

well.
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The College was able to allocate Bookstore Cash Reserve funds for prioritized projects which includes
the Esports Arena and Student Activities Renovation. The College uses the budget process to identify
and request necessary infrastructure replacement.

The 8% contingency Is not a definite expenditure; however, available if necessary. If it is not utilized as
part of the project, the funds will be returned to the available funds for other projects. The Coliege
uses the budget process to identify and request necessary infrastructure replacement.
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June 2, 2022

To: Natalie Staron, Finance Division Administrator
Luzeme County Community College
Nanticoke PA

Re:  Esports Renovation at the Campus Center (Main Campus)

Natalle,

[ am writing to you regarding the above referenced project. We have reviewed ali of the bids submitted
for the General Trades contracts redeived on June 1, 2022 for the Esporits Renovation in the Campus
Center. | have spcken to the apparent low bidder in a de-scope phone call and discussed critical items
such as scope, schedule and logistics.

Based on the information we have and the bid de-scope, | recommend that Luzerne County Community
College move forward with the low bid submitted by:

Sordoni Construction Services
45 Owen Streat
Forty Fort PA 18704

Please feel free to call me with any questions and thank you for your attention to this matter.
Respectfully Submiited,

f)MUDIZ N~—

Brian D, Doran AlA LEED AP
Partner

ce: file
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Attachment X' (5.

Recommend Approval of Bullding 1 Switchgear Replacement

Recommend the Luzerne County Community College Board of Trustees approve the award of the
Building 1 Switchgear Replacement project bid to the lowest responsible bidder: Brennan Efectric in
the amount of $575,413. In addition, an 8% project contingency ($46,033.04) and hemmiler + camayd
architects will be compensated in line with our agreement for miscellaneous services in the amount of
$43,439,08 for a total project cost of $664,885.12.

Rationale:

The College was able to allocate Bookstore Cash Reserve funds for prioritized projects which includes
the Building 1 Switchgear Replacement. Additionally, PDE approved funding in the amount of $100,009
for this project based on the Capital Application submitted in March 2021. The College uses the budget
process to identify and request necessary infrastructure replacement.

The bid amount is above the estimated project cost due to the current state of electrical materials and
parts due to pandemic impacted supply and demand. There were other projects within the allocation
of funding which were bid lower than the anticipated project cost which allows for this project to still
be funded at this time.

The switchgear for the buildings needs to be periodically refurbished to keep the electrical
components clean and operating properly. This refurbishing was performed two years ago and it was
recommended, based on that work, that the original equipment {manufactured in 1972 and installed
in 1974) be replaced for both safety and operational purposes. The Building 1 switchgear is one of
three on our campus. Building 5 Switchgear was replaced in 2021, Building 1 Switchgear is
recommended to be replaced with this award and we plan to replace the final Switchgear, in Building
3, in the near future.

The Security/Central Storage/Printing Building, Building 1, houses those respective departments which
serve the entire campus. The switchgear equipment located in building 1 services buildings 2 (Trades
Center}, 8 {lames T. Atherton Gymnasium), 9 (College Hall}, and 11 {Community Educaticnal
Partnership Center).

The 8% contingency is not a definite expenditure; however, available if necessary. If it is not utilized as
part of the project, the funds will be returned to the available funds for other projects. The College
uses the budget process to identify and request necessary infrastructure replacement.



Attachment g’@.

TO: Thomas P. Leary, President
FROM: Cheryl L. Baur, Vice President of Finance
DATE: June 9, 2022

RE:  Building 1 Switchgear Replacement

Our architectural and engineering consultant firms, hemmler + camayd architects and GPI respectively,
prepared bld documents that were advertised on Tuesday, May 3, 2022. There was a mandatory pre-
bid meeting held on Wednesday, May 11, 2022, and bids were opened on Wednesday, June 1, 2022,

There is one (1) contract associated with this bid. Two {2) electrical contractors attended the
mandatory pre-bid meeting on Wednesday, May 11, 2022. One (1) bidder submitted on June 1, 2022
which resulted in the following:

Bidder Base Bid
Brennan Electric, Inc. $575,413

Hemmler + camayd architects and GPI have reviewed the bid packages and found the required
information to be in order. We recommend awarding the bid to the lowest responsible bidder:
Brennan Electric in the amount.of $575,413. In addition, an 8% project contingency ($46,033.04) and
hemmler + camayd architects will be compensated in line with our agreement for miscellaneous
services in the amount of $43,439.08 for a total project cost of $664,885.12.

The College was able to allocate Bookstore Cash Reserve funds for prioritized projects which includes
the Building 1 Switchgear Replacement. Additionally, PDE approved funding in the amount of $100,009
for this project based on the Capital Application submitted in March 2021. The College uses the budget
process to identify and request necessary infrastructure replacement.

The bid amount is above the estimated project cost due to the current state of electrical materials and
parts due to pandemic impacted supply and demand. There were other projects within the allocation
of funding which were bid lower than the anticipated project cost which allows for this project to still
be funded at this time.

The switchgear for the buildings needs to be periodically refurbished to keep the electrical
components clean and operating properly. This refurbishing was performed two years ago and It was
recommended, based on that work, that the original equipment {manufactured in 1972 and Installed
in 1974} be replaced for both safety and operational purposes. The Building 1 switchgear is one of
three on our campus. Building 5 Switchgear was replaced in 2021, Building 1 Switchgear is
recommended to be replaced with this award and we plan to replace the final Switchgear, in Bullding
3, in the near future.
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The Security/Central Storage/Printing Building, Bullding 1, houses those respective departments which
serve the entire campus. The switchgear equipment located in building 1 services buildings 2 (Trades
Center), 8 (}ames T. Atherton Gymnasium), 9 {College Hall), and 11 {Community Educational
Partnership Center).

The 8% contingency is not a definite expenditure; however, available if necessary. If it Is not utilized as
part of the project, the funds will be returned to the available funds for other projects. The College
uses the budget process to identify and request necessary infrastructure replacement.



June 2, 2022

To: Natalie Staron, Finance Division Administrator
Luzems County Community Coilege
Nanticoke PA

Re:  Building 1 Switchgear Replacement
Natalie,

| am writing to you regarding the above referenced project. We have reviewed all of the bids submitted
for the Electrical Construction contracts received on June 1, 2022 for the Building 1 Switchgear
Replacement. My elactrical engineer from Greenman Pedersen Inc. has spoken to the apparent low
bidder In a de-scope phone call and discussed critical items such as scope, schedule and logistics.

Based on the information we have and the bid de-scope, | recommend that Luzerne County Community
College move forward with the low bid submitted by:

Brennan Electric
94 Plymauth Street
Kingston PA

Please fesl free to call me with any questions and thank you for your attention to this matter.
Respectfully Submitted,

Brian D. Doran AlA LEED AP
Partner

ce: file
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RECOMMENDATION:

Recommend Approval of Cleaning Service Proposal- Pittston Center

Recommend the Luzermne County Community College Board of Trustees approve the award of the
Cleaning Services for the Pittston Center bid to the lowest responsible bidder: The Dustbusters
Cleaning Team in the amount of $472.88 per week for a total of $23,644.00 for 50 weeks.

Rationale:

In order to maintain a quality learning and safer environment, regular cleaning of the center’s
classrooms, restrooms, and shared spaces is necessary. The Pittston Center’'s budget includes a line
item to cover these contracted services.
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LUZERNE

County Community College

TO:  Thomas P. Leary, President
FROM: Len Olzinski, Director of Purchasing
RE: RFP — Cleaning Services — Pittston Center

DATE: June 8, 2022

A request for proposal for Cleaning Services for Pittston was advertised on Tuesday, April 19, 2022,
Four (4) proposals were received and opened on Wednesday, May 25, 2022 the following results:
Name

Vendor that applied:

» The Dustbusters Cleaning Team, Inc. - $472.88 per week for a total of $23,644.00 for 50
weeks.
Jan-Pro of Northeastern Pa. -- $550.00 per week for a total of $27,500.00 for 50 weeks.

Steamtown Cleaning Services -- $34.00 per hour
Sparkle and Shine Cleaning -- $1,808.35 per week for a total of $90,417.50 for 50 weeks.

Attached is the recommendation letter from Erica Guarnieri, Director of Pittston. | concur with her

review and recommendation that we award the contract to The Dustbusters Cleaning Team at
$472.88 per week (50 weeks) for a total of $23,644.00 per year for three (3) years.

Rationale:

In order to maintain a quality learning and safer environment, regular cleaning of the center’s
classrooms, restrooms, and shared spaces is necessary. The Pittston Center's budget includes a line
item to cover these contracted services.

Please contact me with any questions or concerns.

Thank You.

CC: Cheryl Baur, Vice President of Finance
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TO: Len Olzinski, Director of Purchasing

Cc:  Dr. Rosana Reyes, Vice President for Enrollment Management & Student Affairs
FROM:Erica Guarnieri, Director of the Pittston Center

DATE: June 7, 2022

RE: Cleaning Services Recommendation — Pittston Center

In order to maintain a clean and healthy working/learning environment at the Pittston Center,

requests for cleaning services proposals were advertised on Tuesday, April 19, 2022; proposals were
opened on Wednesday, May 25, 2022.

Request for proposals were sent to eight (8) different cleaning companies. Four (4) companies
submitted proposals for the Pittston Center. | have reviewed the proposals and recommend awarding

to the bidder as follows:
The Dustbusters Cleaning Team, Inc.

Weekly Rate of $472.88. At 3 hours a day for four days a week, the annual cost (approx. 50 weeks)
will be $23,644.

Rational:

In order to maintain a quality learning and safe environment, reliable cleaning services are necessary
to clean and disinfect classrooms, restrooms, common areas and office spaces. The Dustbusters
Team, Inc. Company has provided reliable cleaning services since the Pittston Center opened in
2018. The staff are dependable, professional and reliable. When submitting the proposal, the
Dusterbusters team did not raise their previous cost. Due to the quality of work provided by this
company over the last four years, | recommend the bid be awarded to The Dustbusters Cleaning
Team, Inc.
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RECOMMENDATION:

Recommend approval of RFP for Cleaning Services for Scranton Center.

Recommend Luzerme County Community College Board of Trustees approve the proposal to
Steamtown Cleaning Services in the amount of $408.00 per week (50 weeoks) for a total of
$20,400.00 per year for three (3) years.

In order to maintain a quality learning and safer environment, regular cleaning of the center’s
classrooms, restrooms, and shared spaces is necessary. The Scranton Center's budget includes a

line item to cover these contracted services.
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LUZERNE

County Comrmunity College

TO: Thomas P. Leary, President

FROM: Len OlZingki, Director of Purchasing

RE: RFP - Cleaning Setvices — Scranton Center
DATE: June 6, 2022

A raquest for proposal for Cleaning Services for Scranton was advertised on Tuesday, April 19, 2022.
Four (4) proposals were received and opaned on Wednesday, May 25, 2022 the following results:

Name
Vendors that applied:

e Steamtown Cleaning Services — $34.00 per hour ($408.00 per week) for a total of $20,400 for 50
weeks.
The Dustbusters Cleaning Team — $452.58 per week for a total of $22,620.00 for 50 weeks.
Jan-Pro of Northeastemn Pa. — $650.00 per week for a total of $32,500.00 for 50 weeks.
Sparkle and Shine Cleaning Services ~ $1,800.00 per week for a fotal of $980,000.00 for 50 weeks

Attached is the recommendation letter from Julie Lenio, Director of Scranton. | concur with her review

and recommendation that we award the contract to Steantown Cleaning Services at $34.00 per hour
($408.00 per week) for a total of $20,400.00 for 50 weeks per year for three (3) years.

Rationale:

In order fo maintain a quality leaming and safer environment, regular cleaning of the center’s
classrooms, restrooms, and shared spaces is necessary. The Scranton Center's budget includes 2
line item to cover these contracted services.

Please contact me with any questions or concemns.

Thank You.

CC: Cheryl Baur, Vice President of Finance



TO: Len Olzinski, Director of Purchasing

Cc:  Dr. Rosana Reyes, Vice President for Enroliment Management & Student Affairs
FROM: Julie Lenio, Director of the Scranton Center

DATE: June 6, 2022

RE: C(leaning Services Recommendation — Scranton Center

IFF NS S P AP NG I NN NN F IS FEE NSNS NS FENFRENSENENEEEEENEFEEFEEEEEESEEEEEEESASESEBRRARES
In order to maintain a clean and healthy working/learning environment at the Scranton Center,
requests for cleaning services proposals were advertised on Wednesday, May 3, 2022; proposals
were opened on May 25, 2022.

Request for proposals were sent to eight (8) different cleaning companies. Four (4) companies
submitted proposals for the Scranton Center. | have reviewed the proposals and recommend
awarding to the lowest responsible bidder as follows:

Steamtown Cleaning Services, 415 East Market Street, Scranton, PA 18509
Hourly Rate of $34.00 per hour. At 3 hours a day for four days a week, the annual cost (approx.

50 weeks) will be $20,400.

Rational:

In order to maintain a quality learning and safe environment, reliable cleaning services are necessary o
clean and disinfect classrooms, restrooms, common areas and office spaces. Additionally, accepting
the cleaning services of Steamtown Cleaning Services provides the opportunity to remain within the

allotted budget for the 2023 fiscal year.
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RECOMMENDATION:

Recommend a | of RFP for Cleaning Services for Berwick Center.
Recommend Luzerne County Community College Board of Trustees approve the proposal to
Jan-Pro of Northeastern Pa in the amount of $461.67 per week (50 weoks) for a total of

$23,083.50 per year for three (3) years.

Rationale:

In order to maintain a quality leamning and safer environment, regular cleaning of the center's
classrooms, restrooms, and shared spaces is necessary. The Berwick Center’s budget includes a line

itam to cover these contracted services.
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LUZERNE

County Commumity College

TO: Thomas P. Leary, President
FROM: Len Olzinski, Director of Purchasing
RE: RFP - Cleaning Services — Berwick
DATE: .June 6, 2022

A request for proposal for Cleaning Services for Berwick was advertised on Tuesday, April 18, 2022.
One (1) proposal wes recsived and opened on Wednesday, May 25, 2022 the following results:
Name

Vendor that applied:

e Jan-Pro of Northeastem Pa. — $461.67 per week for a total of $23,083.50 for 50 weeks.

Attached is the recommendation letter from Melissa Day, Director of Berwick. | concur with her review
and recommendation that we award the contract to Jan-Pro of Northeastern Pa.at $461.67 per week

(50 weeks) for a total of $23,083.50 per year for three (3) years.
Rationale:
in order to maintain a quality learning and safer environment, regular cleaning of the center's

classrooms, restrooms, and shared spaces s necessary. The Berwick Center's budget includes a line
item to cover these contracted services.

Please contact me with any questions or concems.

Thank You.

CC: Cheryl Baur, Vice President of Finance
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To Len Olzinski
From : Melissa Day
Date : June 2, 2022

Re: Recommendation: RFP — Cleaning Services Berwick Center

Recommend Approval of Cleaning Service Proposal- Berwick Center

Recommend the Luzeme County Community College Board of Trustees approve the award of the
Cleaning Services for the Berwick Center bid to the lowest responsible bidder: JanPro in the amount
of $461.67 per week for a total of $23,083.50 for 50 weeks.

Rationiale:

in order to maintain a quality leaming and safer environment, regular cleaning of the center's
classrooms, restrooms, and shared spaces is necassary. The Berwick Center's budget includes a line

item to cover these contracted services.
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RECOMMENDATION:

Recommend approval of RFP for Cleaning Services for Greater Susqushanna Center.

Recommend Luzerne County Community College Board of Trustees approve the proposal to
Service Master Commerclal in the amount of $713.00 per week {50 weeks) for a total of

$35,650.00 per year for three (3) years.

In order to maintain a quality learming and safer environment, regular cleaning of the center's
classrooms, restrooms, and shared spaces is necessary. The Greater Susquehanna Center's budget
includes a line item to cover these contracted services.
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LUZERNE

County Commnmmity College

TO:  Thomas P. Leary, President

FROM: Len Olzinski, Director of Purchasing

RE: RFP - Cleaning Services — Greater Susquehanna Center
DATE: June 8, 2022

A request for proposal for Cleaning Services for Berwick was advertised on Tuesday, April 19, 2022.
One (1) proposal was recelved and opened on Wednesday, May 25, 2022 the following results:
Name

Vendor that applied:

. Service Master Commercial - $713.00 per week for a fotal of $35,660.00 for 50 weeks.
Attached is the recommendation letter from Melissa Day, Director of Berwick. | concur with her review
and recommendation that we award the contract to Service Master Commercial at $713.00 per week
(50 weeks) for a total of $35,650.00 per year for three (3) years.

Rationale:
In order to maintain a quality leaming and safer environment, regular cleaning of the center’s

classrooms, restrooms, and shared spaces is necessary. The Greater Susquehanna Center's budget
includes & line item to cover these contracted services.

Please contact me with any questions or concems.

Thank You.

CC: Cheryl Baur, Vice President of Finance



To Len Olzinski

From : Melissa Day

Date : June 2, 2022

Re: Recommendation: RFP — Cleaning Services Greater Susquehanna Center

mmend roval of Cleaning Service Proposal- Greater Susguehanna Center
Recommend the Luzermne County Community College Board of Trustees approve the award of the
Cleaning Services for the Greater Susquehanna Center bid to the lowest responsible bidder. Service
Master Commercial in the amount of $7413.00 per week for a total of $35,650.00 per year for 50

weeks for three (3) years.

Rationale:

In order to maintain a quality learning and safer environment, regular cleaning of the center's
classrooms, restrooms, and shared spaces is necessary. The Greater Susquehanna Center's budget
includes a line item to cover these contracted services.
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RECOMMENDATION:

Recommend approval of RFP for Athletic Trainer/Medical Services.

Recommend Luzerne County Community Collage Board of Trustees approve the
proposal to Geisinger Wyoming Valley Medical Center in the amount of $24,395.00 for

year 1; $25,126.85 for year 2 and $25,880.66 for year 3.

The National Junior College Athletic Association (NJCAA) and the Eastern Pennsylvania Athletic Conference
(EPAC) of which Luzerne County Community College is a member requires that a Certified Athletic Trainer
(ATC) be on site for all conference contests. Secondly, the Conference reguires pre-season physical
examinations of all student/athletes who wish to participate in collegiate athletics. The term of this contract is

for a three (3) year period.
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LUZERNE

Gounty Compmmity College

TO: Thomas P. Leary, President
FROM: Len Qlzinski, Director of Purchasing
RE: RFP - Athletic Tralner/Medical Services

DATE: June 8, 2022

Request for proposals for Athletic Tralner/Medical Services were advertised on Tuesday, May 10, 2022. The
request for proposal was opened on Wednesday, June 1, 2022,

One (1) proposal was received with the following result:
Below are the details of the proposal from Geisinger for athletic training services.

Year1 Year 2 Year 3
Geisinger Wyoming Valley Medical Center $24,395.00 $25,126.85 $25,880.66

Upon discussion with Kristen Corcoran, Director of Student Life & Athletics, she concurs with this
recommendation that we award the contract to Geisinger Wyoming Valley Medical Center at the above rate.

Rationale:

The National Junior College Athletic Association (NJCAA) and the Eastern Pennsylvania Athletic Conference (EPAC)
of which Luzeme County Community College is 8 member requires that a Certified Athletic Trainer (ATC) be on site
for all conference contests. Secondly, the Conference requires pre-season physical examinations of all
student/athletes who wish to participate in collegiate athletics. The term of this contract is for a threa (3) year period.

On approval, a requisition will be entered into Datatel for processing and final approvals.
Please contact me with any questions or concerns.

Thank you.

CC: Cheryl Baur, Vice President of Finance



Attachment S M

Recommend approval of RFP for Beverage Vending Services.

Recommend the Luzerne County Community Coliege Board of Trustees approve the proposal to
Pepsico, Inc. based on their submitted proposal with a five (5} year estimated total monetary

contribution of $243,045.

Ratlonale:

Pepsico provided the highest monetary benefits over the term of the contract. Pouring Rights Support,
rebates and commissions are subject to adjustments based on actual sales. The proposal is based on
the prior sales volume as provided in the RFP. Pepsico is the current baverage vending company. The
current sales representative for Pepsico is responsive and attentive to the needs of the College.

The term of this contract shall be for a five (5) year period, commencing on July 1, 2022 and continuing
until June 30, 2027, unless terminated by either party with thirty (30) days written notice. There is a
renewal option to extend the contract to June 30, 2029 upon written notification and mutual

agreement.

A minimum of 30 (could be more at Vendor discretion, but must be a minimum of 30) vending
machines are required in various locations. Locations include Main campus, Francis S. and Mary Gill
Carrozza, R.N. Health Sclences Center and Joseph A Paglianite Culinary Institute in Nanticoke, and
Satellite Centers In Berwick, Hazleton, Pittston, Scranton, Watsontown, and Wilkes-Barre.



LUZERNE

County Commmiicy College

TO:

Thomas P. Leary, President

FROM: Cheryl Baur, Vice President of Finance

DATE: June 8, 2022

RFP — Beverage Vending Services

Attachmen 5"V}

A Request for Proposals (“RFP”) for Beverage Vending Services was advertised on May 3, 2022. Two (2)

proposals were received by the deadline and opened on May 25, 2022.

Proposais were received from Pepsico, Inc., & Coca-Cola. The resulits are as follows:

PEPSICD YEAR 1 yEAF 2 YEAR 2 YEaD 4 YEARS TOTALS

Pouning Rights Support] 22,00000 | 22,000.00 | 22,00D.00 2200000 | ZzD00.00 | 51310,000.0D
Dongied Progducy 1.000.00 1,000.00 3.00D.0C 1,080.00 1,660,00 £5.000.0D
* Rebates {Bortie/con) 1,527.00 1 527.00 1.522.00 3537 0 1,527 00 £7,635.00
* Rebples iFoumtsing B2.00 3200 82.00 82.00 Bz DD ££10.00

* Yending Commizzions
{3356)f 2100000 | 2350000 | 2350000 25,000.0D | 2600000 $12D,000.0D
$45.508.00 | 543.102.00 | $48,105.00 | $55,505.0D 15050500 | 52483,045.00

* sxvinated and Buead o & aadedmesdn oF 3800 gais snewily
Coca Cola YEAR 1 YEAR 2 L WEAR B % WEAR G YEARD TOTALS

Upironi Signing Spnus|  25,0600.00 525.000.00

Annual Fixed
Sponsorship| 2500000 | 23000000 | 25D0D0D | 500000 2500000 | 5125.000.0D

Annuz! Mearketing
Suppork 500.00 500.00 0800 500.00 5pn.DD $2.500.00

Annual Marketing

Bideline Gear For
Athietics 1.500.00 1,000.00 1,600.00 1 .020.00 1.00D.00 55,500.00
Estimated Commissions 5,180.00 5,160.00 5,160.00 5.160.00 5.360.00 $25.800.00
$57,160.00 | 531, 66000 | $31,660.00 | $31,660.00 | $31 560.00 | $183.300.0D

The proposals were reviewed by the College’s Food Services Chef and Finance Division Administrator.
We are recommending the beverage vending services contract be awarded to Pepsico.

Pepsico provided the highest monetary benefits over the term of the contract. Pouring Rights Support,
rebates and commissions are subject to adjustments based on actual sales. The proposal is based on
the prior sales volume as provided in the RFP. Pepsico is the current beverage vending company. The
current sales representative for Pepsico is responsive and attentive to the needs of the College.
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The term of this contract shall be for a five {5} year period, commencing on July 1, 2022 and continuing
until June 30, 2027, unless terminated by either party with thirty (30) days written notice. Thereisa
renewal option to extend the contract to June 30, 2029 upon written notification and mutual

agreement.

A minimum of 30 (could be more at Vendor discretion, but must be a minimum of 30) vending
machines are required in various locations. Locations include Main campus, Francis S. and Mary Gill
Carrozza, R.N. Health Sciences Center and Joseph A Paglianite Culinary Institute in Nanticoke, and
Satellite Centers in Berwick, Hazleton, Pittston, Scranton, Watsontown, and Wilkes-Barre.



Attachmen 5N

Recommend Approval of Main Parking Lot Repaving

Recommend the Luzerne County Community College Board of Trustees approve the award of the Main
Parking Lot Repaving Project {includes replacement of curbs, sidewalks, and 54 steps) bid to the lowest
responsible bidder: Don Bower, Inc. in the amount of $1,253,000. In addition, an 8% project
contingency {$100,240) and hemmiler + camayd architects will be compensated in line with our
agreement for miscellaneous services in the amount of $87,825.28, civil engineering will be expensed
in the amount of $34,800, and the landscape architect fees in the amount of $11,860 will be incurred

for a total project cost of $1,487,725.28.

Rationale:
The College was able to allocate Bookstore Cash Reserve funds for prioritized projects which includes

the Main Parking Lot Repaving Project. This project includes the replacement of the curbing and
sidewalk along the buildings side of the parking lot as well as the replacement of the 54 steps leading
to buildings 4 and S. The College uses the budget process to identify and request necessary
infrastructure replacement.

The current condition of the parking lot can be best described as severely deteriorated with cracking,
multiple “soft spots”, and large pot holes. It is 48 years old (moved to main campus in 1974) and was
last repaved using only a topcoat 15 years (2007) ago. The safety of our students, staff and/or visitors is

a concern due to trip and fall hazards.

As a bonus, having the Main Parking Lot repaved and the curbs, sidewalks, and steps replaced will
present a more aesthetically pleasing and welcoming site for user satisfaction and overall campus
upkeep for students, staff, and visitors to the college.

The 8% contingency is not a definite expenditure; however, available if necessary. If it is not utilized as
part of the project, the funds will be returned to the available funds for other projects. The College
uses the budget process to identify and request necessary infrastructure replacement.



Attachmen YN

TO: Thomas P. Leary, President
FROM: Cheryl! L. Baur, Vice President of Finance

DATE: June 13, 2022

RE: Main Parking Lot Repaving {includes replacement of curbs, sidewalks, and 54 steps)

Our architectural and engineering consultant firms, hemmler + camayd architects and GPI respectively,
prepared bid documents that were advertised on Thursday, May 19, 2022. There was a mandatory pre-
bid meeting held on Wednesday, June 1, 2022, and bids were opened on Monday, June 13, 2022.

There is one (1) contract associated with this bid. Three {3) contractors attended the mandatory pre-
bid meeting on Wednesday, June 1, 2022, Two (2) bidders submitted on June 13, 2022 which resulted

in the following:

Bidder Base Bid
American Asphalt $1,993,573.35
Don Bower, Inc. $1,253,000

Hemmler + camayd architects and GPI have reviewed the bid packages and found the required
information to be in order. Additionally, the aggressive schedule, to be completed prior to the start of
the Fall 2022 semester on August 29, 2022, was confirmed. We recommend awarding the bid to the
lowest responsible bidder: Don Bower, Inc. in the amount of $1,253,000. In addition, an 8% project
contingency {$100,240) and hemmler + camayd architects will be compensated in line with our
agreement for miscellaneous services in the amount of $87,825.28, civil engineering will be expensed
in the amount of $34,800, and the landscape architect fees in the amount of $11,860 will be incurred

for a total project cost of $1,487,725.28.

The College was able to allocate Bookstore Cash Reserve funds for prioritized projects which includes
the Main Parking Lot Repaving Project. This project includes the replacement of the curbing and
sidewalk along the buildings side of the parking lot as well as the replacement of the 54 steps [eading
to buildings 4 and 5. The College uses the budget process to identify and request necessary

infrastructure replacement.

The current condition of the parking lot can be best described as severely deteriorated with cracking,
multiple “soft spots”, and large pot holes. It is 48 years old (moved to main campus in 1974) and was
last repaved using only a topcoat 15 years (2007) ago. The safety of our students, staff and/or visitors is
a concern due to trip and fall hazards.

As a bonus, having the Main Parking Lot repaved and the curbs, sidewalks, and steps replaced will
present a more aesthetically pleasing and welcoming site for user satisfaction and overall campus
upkeep for students, staff, and visitors to the college.
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The 8% contingency is not a definite expenditure; however, available if necessary. If it is not utilized as
part of the project, the funds will be returned to the available funds for other projects. The College
uses the budget process to identify and request necessary infrastructure replacement.



~ hemmler=camayd architects

June 13, 2022

To: Natalie Staron, Finance Division Administrator
Luzerne Gounty Community College
Nanticoke PA

Re: Main Parking Lot Repaving Project - Site Construction

Natalis,

| am writing to you regarding the above referenced project. We have reviewed all of the bids submitted
for the Main Parking Repaving Project received on June 13, 2022 for the above referenced project. My
engineers have spoken to the apparent low bidder in a de-scope phone call and discussed critical items
such as schedule and logistics. From the conversation the contractor has everything in order as it
relates to the entire scope of work depicted on the drawings and in the specifications.

Based on the information we have and the bid de-scope, | recommend that Luzerne County Community
College move forward with the low bid submitted by:

Don E. Bower, Inc.

Asphalt Paving and Excavation
1206 Salem Bivd

Berwick PA 18803

Please feel free to call me with any questions and thank you for your attention to this matter.

Respectfully Submittad,
Brian D. Doran AlA LEED AP
Principal

ce: file
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Recommend approval of Managed Security Service RFP

Recommend Luzerne County Community College Board of Trustees approve the award of our Managed
Security Service RFP to CDW Government for the Artic Wolf MDR product suite based upon our assessment
and evaluation of included features and services, and our overall confidence in the total estimated cost.

The total amount for a 1-year, pre-paid engagement is $111,097.33.

Rationale:

Our confidence in the CDW'’s Artic Wolf comprehensive proposal is best compared to all RFP responses
submitted. Arctic Wolf includes more coverage (including Salesforce and 0365 monitoring and detection) and 1
full year of log retention. Arctic Wolf is also the only MDR vendor to offer the Concierge Security Delivery
which provides us with two (2) named concierge security team members who will be an extension of the LCCC
team and who will help guide us through the security implementation. Finally, Arctic Wolf is growing 2x more
than any other MDR vendor in revenue and headcount, including support/SOC resources.

Since this is a one-year agreement, we will re-evaluate based upon our experience with the Artic Wolf
platform over the next year to determine whether to renew or switch to another MDR service at that time.
We plan to use GEER Il funds to purchase this service since it will help us improve our overall network security,
stability, and response time in the event of a cyber-attack.

Note that according a recent Sophos poll of IT professionals cited in an article in the May 2022 edition of
EdTech magazine that 44% of educational institutions and that their average recovery cost was $2.7 million —
please see https://edtechmagazine.com/higher/article/2022/05/universities-share-lessons-learned-
ransomware-attacks for more details. Also, some cyber insurance providers grant discounts for clients who
implement these proactive cyber security services, so the college may recoup a portion of the costs when we
renew our annuai cyber insurance policy.




LUZERNE

County Communnity College

TO: Thomas P. Leary, President

FROM!: Patricia Yencha, Chief Information Officer
RE:  RFP for Managed Security Services

DATE: June 17, 2022

The RFP for Managed Security Services was advertised on May 23, 2022, and specifications were sent directly
to four (4) vendors. The College opened the RFP bids on June 14, 2022. Seven (7} bid responses were
received. Respondents were asked to provide pricing for a one-year subscription including comprehensive
Security Operations Center (SOC), Security Information and Event Management (SIEM}, and Managed
Detection and Response (MDR) services. The RFP results are as follows:

Managed Security Service RFP Results:
¢ Bulletproof = $150,900.00
o NOTE: The Bulletproof 365 Enterprise solution utilizes our existing M365 A5 licensing but
requires that we purchase Microsoft Sentinel from Microsoft at an additional cost.
Rapid7 = $111,909.92
¢ IntegraOne = $60,324.75
o NOTE: IntegraONE quoted the Cybereason Inc product suite. The quote provided noted that it is
subject to change without advance notice from the manufacturer. Some options are available
at an additional cost, so further scoping is required to confirm finalized pricing in comparison to
the other options.
e CDW Government = $111,097.33
o NOTE: CDW quoted the Artic Wolf Security product suite.
o True North Consulting Group = $316,125.00
o NOTE: True North quoted the Sentry MDR soluticn.
e CrowdStrike = $120,000.00
o NOTE: CrowdStrike did not submit an official quote —they only provided an estimated cost of
$120/device (subject to further scoping) so used a tentative device count of 1000 for
comparison at this time — the actual cost will vary, so our confidence in this cost estimate is
low.
e Inspira Enterprise = $179,000.00
o NOTE: The Inspira solution utilizes our existing M365 A5 licensing but requires that we purchase
Microsoft Sentinel from Microsoft at an additional cost.

There are several differentiating factors between these 7 Managed Security options, including functionality
and services included, ease of integration and use, and confidence in the submitted cost estimates to consider
in this decision (not all services are included in the quotes provided and some are subject to change based
upon further scoping and analysis of our unique environment). We devised a comparison matrix, as shown
below...



Cost Confidence
Ease of (10=Lower | in Cost
Use/Integration | Cose, Estimate
Functionality/Services | (10=Easy, 1=Higher (10=Firm, Average

Scorecard (10=High, 1=Low) 1=Difficult) Cost) 1=Weak) Score Ranking
BulletProof 8 9 6 6 7.25 5
Rapid? 10 9 8 8 8.75 3
IntegraONE
(Cybereason) 8 9 10 8 8.75 2
CDW (Artic
Wolf) 9 9 9 10 9.25 1
True North 10 9 4 10 8.25 4
CrowdStrike 9 8 7 5 7.25 6
Inspira
Enterprises 8 9 5 6 7.00 7

After reviewing the 7 options, Artic Wolf, Cybereason, and Rapid7 had the top 3 overall scores. Although
Cybereason provided the lowest quote, we have more confidence in the Artic Wolf quote since the

Cybereason quote was noted as “subject to change without advanced notice” and requires additional scoping

to confirm final pricing and services included. The Arctic Wolf quote also includes more coverage {including

Salesforce and 0365 monitoring) and 1 year of log retention (vs. 30-90 days for the others). Arctic Wolf is also
the only MDR vendor to offer the Concierge Security Delivery which provides us with two (2) named concierge

security team members who will be an extension of the LCCC team and who will help guide us through the

security implementation. Finally, Arctic Wolf is growing 2x more than any other MDR vendor in revenue and
headcount, including support/SOC resources. Companies like Cybereason reduced headcount by 10% of their

global workforce in the past two weeks - https://www.crn.com/news/security/cybereason-lays-off-10-

percent-of-workforce-after-recently-filing-for-ipo?itc=refresh

Independent sources to learn more about and to compare MDR solutions...

https:

https://www.softwaretestinghelp.com/mdr-services/

www.gartner.com/reviews/market/managed-detection-and-response-services
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NOMINATION COMMITTEE



Luzerne County Community College
Board of Trustees Nomination Committee
Proposed
Slate of Officers for 2022-2023

Daniel C. Rodgers — Board Chair
Catherine R. O’Donnell, Esq. — Vice Chair
Robert Bertoni - Secretary



