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AUDIT, FINANCE AND
FACILITIES COMMITTEE

ACTION ITEMS
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Cheryl Baur

Vice President of Finance

Luzerne County Community College
I_llZERNE 521 Trailblazer Drive
County Community College Nanticoke, PA 18634

cbaur@luzerne.edu

June 27th, 2023

President Leary,

Attached are the 2024FY Budgets for Operating, Bookstore, Food Services, Student Activities and
Capital. The College can expect to generate approximately $40.6 million in revenue and estimated
expenses are $43 million. A transfer of $1.7 million from the Operating Fund will balance the
Bookstore, Food Service, Student Activities and Capital budgets. Due to our scrutiny of all expenses as
well as funding from lost revenue due to the Coronavirus Pandemic, the College has continued to

increase cash reserves. Cash reserves will offset the deficit between revenue and expenses.

The budget proposal includes several strategies to reduce the shortfall including discipline around
replacing staff and faculty vacancies, an administrative plan to maintain a level operating budget as
well as academic initiatives. Salaries and benefits represent 77% of total expenses, down 7% from
FY2019. Employee headcount for the budget is 298 for FY2024. The College is not replacing 57.5% of
vacancies in the fiscal year. College leadership agrees the positions included in the budget are the
appropriate staffing levels to remain fiscally responsible while continuing to meet the needs of cur

students.

Tuition will increase by $5 per credit or 3.57%. The $40 online fee will be removed for online courses.
Technology fees will increase by $10 to help the College fund the significant increases in technology

expenses as well as to maintain revenue to pay for the Student Learning Management System.



¥4

The College is facing challenges driven by level state and county funding, salaries and benefits due to
contractual obligations, level tuition and fees during the pandemic and other inflationary expenses.
The Finance Division, already disciplined in managing the current budget to ensure we are not
exceeding the budget, will continually analyze the budget and provide recommendations to leadership
to implement necessary allocation adjustments on a timely basis.

The final budgets will be presented to the Board of Trustees this evening.

Sincerely,

Cheryl Baur

521 Trailblazer Drive, Nanticoke, Pennsylvania 18634  Telephone: 570-740-0368



Luzerne County Community College

2023-2024

Operating, Capital and Auxiliary Enterprises
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2024FY Operating Budget

Luzerne County Community College

CourryCommunity Civlege
. 2023FY 2024FY % of | Difference From |
Op erating Fu nd Budget Budget Budget | Prior Year Budget l P
Faculty 3 B,192,099.65 | S 8,117,816.07 | 18.9% || $ {74,283.58) ﬁ-:l%
Classified S 4,290,354.79 | 5 4,533,614.55 | 10.5% | $ 243,259.76 6%
Administrators S 3,836,939.48 | $ 3,712,735.16 | 86% | S {124,204.32){ -3%
Adjunct Faculty S 1,815,000.00 || § 1,815,000.00 | 4.2% [ § - 0%
Overload Pay For FT Faculty [ 1,750,000.00 | $ 1,750,000.00 ] 4.1% § $ - 0%
Security S 25838197 | § 225,461.33 | 05% || S {32,920.64)] -13%
Non-Credit Instructors S 130,000.00 || § 142,500.00 | 03% [ S 12,500.00 10%
Dept Chair & Coordinators L 170,000.00 || 175,000.00 | 0.4% | $ 5,000.00 3%
Overtime Pay For FT Faculty S 40,000.00 | S 15,000.00 | 0.0% | S (25,000.00)] -63%
Work Study Program/Tutors S 80,000.00 | S 80,000.00| 0.2% | $ - 0%
Total Salary S 20,562,775.8¢ 1 $ 20,567,127.11 | 47.8% || $ 4,351.22 0%
Health Care ] 6,695,005.89 || S 6,976,648.81 | 16.2% [ S 281,642.92 1%
Retirement - TIAA 5 1,491,767.29 | § 1,458,12020[ 34% | S (33,647.09) -2%
Retirement - State S 974,605.10 || 1,019,463.01 | 2.4% | $ 44,857 91 5%
FICA/Sacial Security & Medicare S 637,446.05 1| $ 637,58094 | 15% || S 134.89 0%
Health Care Waivers [ 830,809.63 || § 801,423.92 | 1.9% [| & (29,385.71) -4%
Early Retirement Incentives S 600,000.00 { $ 600,000.00 | 1.4% [ S - 0%
Retirement - PSERS S 310,678.68 || $ 455,649.90 | 1.1% | S 144,971 .22 47%
Other S 225,000.00 f § 225,000.00 | 0.5% |[ S = 0%
Dental S 191,290.64 || S 192,470.00 | 0.4% [ $ 1,179.36 1%
Life Insurance $ 93,622.96 | $ 102,172.92 | 0.2% || 5 §,549.96 9%
Disability S 33,184.04 || § 41,734.00 | 0.1% | S 8,549.96 26%
Vision 5 27,685.08 | $ 30,00000| 0.1% || S 2,314.92 8%
mlglai Benefits 5 12,111,095.36 || § 12,540,263.70 | 29.2% [ $ 429,168.34 4%
Utilities S 1,216,670.00 ) $ 1,300,570.00 | 3.0% [ S 83,900.00 7%
Miscellaneous - All Other Expenses $ 1,389,850,00 f{ $ 1,351,794.00 | 3.1% | & (38,056.00)f -3%
Supplies S 1,339,783.00 { § 1,431,775.70 | 3.3% || § 91,992.70 7%
Technology Software & Equipment s 910,720.00 1| § 1,074,340.51 | 2.5% || $ 163,620.51 18%
Contracted Services S 929,559.00 || § 1,191,834.00 | 2.8% | S 262,275.00 28%
Maintenanczej_greements S 500,650.00 || § 562,450.00 | 1.3% | $ 61,3800.00 12%
Advertising S 546,000.00 || 575,800.00 | 1.3% [ S 29,800.00 5%
Travel & Conference s 203,818.00 || $ 212,765.00 | 0.5% || & 8,947.00 4%
Equipment Repairs S 176,225.00 {| 201,22500 | 05% [ S 25,000.00 14%
Insurances 5 255,000.00 | § 255,000.00 | 0.6% | S - 0%
Total Remaining Expenses 5 7.468.275.00 | $ 8,157,554.21 | 19.0% l $ 689,279.21 9%
N Ty ——" = =

Transfer to Other Funds

1,681,451.80 1,734,310.00

52,858.20
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2024FY Operating Budget

Luzerne County Community College

024FY

Operating Fund - 2

$ 42,999,255.02

Total of Revenue

$ 42,999,255.02

Difference

$

Operati Fund 2023FY 2024FY % Oof | Difference From el
perating Fun Budget Budget Budget | Prior Year Budget .
1. Sponsorships _
Commonwealith of PA S 13,152,459.60 | & 13,165,225.00 | 30.6% || 5 12,765.40 0%
Luzerne County 3 5,897,500.00 | § 5,897,500.00 | 13.7% || & = 0%
Total Sponsorships 4 19,049,959.60 | $ 19,062,725.00 | 44.3% | & 12,765.40 0%
2. Tuition
Fall - (In-County) $ 4,012,39477 1S  3,820,126.95 | 8.9% $ (192,267.82)] -5%
Fall - {Out-of-County) $ 1,564,858.16 | $  1,431,598.96 | 3.3% $ (133,259.20) -9%
Fall - {Out-of-State & Interntl) 5 227,228.69 | § 241,043.30 | 0.6% $ 13,814.61 6%
Fall - (Early College) 5 160,942.70 {| S 241,207.55 | 0.6% $ 80,264.85 50%
Spring - (In-County) $ 3,260,073.29 |5  3,392,524.31 | 7.9% $ 132,451.02 4%
Spring - (Out-Of-County) S 1,355,763.34 (| $ 1,325,11528 | 3.1% $ (30,648.06) -2%
Spring - {Out-of-State & Interntl} $ 245,731.51 | $ 193,219.88 | 0.4% $ (52,511.63)) -21%
Spring - (Early College} S 198,251.50 [ $ 226,661.33 | 0.5% $  28,409.83 14%
Summer 1 S 895,000.68 || $ 1,094,296.50 | 2.5% S 199,295.82 22%
Summer 2 S 252,611.26 || $ 263,695.57 | 0.6% S  11,084.31 4%
Winter Intersession S 135,796.20 | 147,925.33 | 0.3% S 12,129.13 9%
Other Tuition S 110,000.00 § S 382,000.00 | 0.9% $ 272,000.00 247%
Total Tuition $ 12,418,652.10 § $§ 12,759414.96 | 29.7% || $ 340,762.86 3%
3. Fees
General Service S 2,123,985.46 | 5 1,958,097.77 | 4.6% | S (165,887.69) -8%
Technology S 1,899,948.06 || S 2,480,230.63 | 58% { S 580,282.57 31%
Course S 1,550,491.28 || § 1,590,00000 | 3.7% (| S 39,508.72 3%
Other S 92,000.00  $ 147,100.00 | 0.3% | S 55,100.00 60%
Total Fees s 5,666,424.80 | $ 6,175,428.40 | 14.4% | 509,003.60 9%
4. Other '
Miscellaneous S 799,680.00 || $ 1,194,300.00 | 2.8% | S 394,620.00 49%
Interest Income S 250,000.00 | $ 1,443,756.00 | 3.4% || S 1,193,756.00 ) 478%
Total Other $ 1,049,680.00 | $ 2,638,056.00 | 6.1% | & 1,588,376.00 151%
5. Adjustments to Balance Budget
Adjustments to Balance Budget 3,638,881.55 2.363,630.66 | 5.5% {1,275,250.89)




Ay

Luzerne County Community College
2024FY Bookstore Budget

CanyConmartyoeg
Difference
2023FY 2024FY % Of
Bookstore Fund Budget Budget Budget | FTO™ Prior Year | % Change
Budget
Salary S 106,906.40 $126,620.74 58% S 19,714 .34 18%
Benefits S 83,549.01 $90,942.61 42% 5 7,393.60 9%
0%

Miscellaneous

S 550.00

$250.00

Revenue

S {300.00)

-55%

Total of Revenue

Bookstore Fund - 2024FY

$ 217,813.35

Difference

$ 0.00

Commissions From Fallett 5 200,000.00 | $202,000.00 93% |3 2,000.00 1%
Interest Income 5 23,953.00 $10,280.00 5% 5 (13,673.00)] -57%
Transfer to Operating Funds | 5 (32,947.59)]  $5,533.35 3% 5 38,480.94 | -117%




A

Luzerne County Community College
2024FY Food Services Budget

Courey Gomuny Collge
Difference
- 2023FY 20248FY % Of
From Prior Year | % Change
Food Services Fund Budget Budget |Budget =
Budiet

Salary S 188,885.40 || $261,124.30 449% | $ 72,238.90 38%
Benefits [ 83,754.97 | $132,826.50 22% || $ 49,071.53 59%
Food Supplies S 145,000.00 § $155,000.00 26% | 5 10,000.00 7%
Credit Card Fees 5 10,000.00 $8,000.00 1% |3 (2,000.00)] -20%
Office Supplies $ 6,500.00 $4,000.00 1% | S {2,500.00)f -38%
Miscellaneous S 38,500.00 | $38,500.00 6% 13 - 0%
Food Sales S 200,000.00 f $210,000.00 | 35% ]$  10,000.00] 5%
Vending Sales S 50,000.00 $51,000.00 9% S 1,000.00 2%
Interest Income S 11,292.00 $83,653.00 14% { S 72,361.00 641%

S $254 797.80 5 43,445.43 21%

Total of Revenue

$ 599,450.80

Difference

$

0.00

Tronsfer of Operoting Funds 211,348 37 43%

Food Services Fund - 2024FY

| TotalofExpenses | § 599,a50.80




Q. Luzerne County Community College
2024FY Student Activities Budget
LUZERNE

Counwy Cormmunity Collee
Difference
Student Activities Fund ::3::: :3:::: B:‘:‘:t From Prior Year] % Change
| Budget

Ciub Activity [ 123,100.00 $87,200.00 29% | $  (35900.00)] -29%
Supplies - Department/Office $ 60,500.00 | $44,500.00 15% 0 S (16,000.00)] -26%
Salary - Coaches/Advisors s 44,900.00 | 554,050.00 18% | 5 9,150.00 20%
Transportation $ 36,000.00 | $37,750.00 13% | S 1,750.00 5%
Consultants/Honoraria $ 13,050.00 || $45,000.00 15% | § 31,950.00 | 245%
independent Contractors s 11,000.00 $10,000.00 3% IS {1,000.00) 9%
Supplies - Other S 5,000.00 $5,000.00 2% IS - 0%
Athletic Activity S 4,450.00 $14,500.00 5% S 10,050.00 226%

] 200000} $2,000.00 1% (| $ - 0%

Special Activity

Revenue

Transfer From General Service Fees | s 30000000] $30000000 [ ao0% s - | 0%

Student Activities Fund - 2024FY
$ 300,000.00
Total of Revenue $ 300,000.00
Difference S =




Q‘ Luzerne County Community College

2024FY Capital Budget
LLTERNE

Capital Fund 2023FY 2024FY % of | Difference From % Change

P Budget Budget Budget |Prior Year Budget

Facility Leases 5 694,600.40 $697,977.63 23% § 5 3,377.23 0%
Equipment Purchases/Leases S 568,701.00 $504,900.00 16% § $ {63,801.00)] -11%
Debt Service (3 1,792,341.62 $1,813,069.12 59% [ $ 20,727.50 1%
Architect S 50.000.00 $50,000.00 2% S - 0%
State Appropriation 5 1,366,150.00 | $1,334,850.00 44% 1% (31,300.00) -2%
Luzerne County Appropriation S 272,500.00 $272,500.00 9% S - 0%
Capital Fees $ 250,000.00 $268,015.00 9% [ 18,015.00 7%
Sale of Assets 5 10,000.00 $10,000.00 0% (S - 0%
Interest Income S 3,942.00 $6,602.00 0% s 2,660.00 67%

$

Transfer of Operating Funds S 1.203,051.02 l $1,173,979.75 3R% {25,071.27) -2%

Capitals Fund - 2024FY

$ 3,065,946.75
Total of Revenue $ 3,065,946.75

Difference B -




Attachment <z

Recommend Approval of Bid 509 - Furniture Purchase Main Campus and Hazleton Center
Recommend the Luzerne County Community College Board of Trustees approve the award of the Furniture

Purchase Main Campus and Hazleton Center bid to the lowest responsible bidders: Phillips Supply
Company in the amount of $35,168.65 and Educational Furniture Solutions, LLC in the amount of
$5,183.00; and direct purchases to the foliowing vendors for items which had no bid submitted: Nova
Solutions in the amount of $1,752.10, and DISPLAYS2GO in the amount of $372.04 for a total bid
award/direct purchase cost of $42,475.79.

Rationale:

In order to maintain a functional workspace and welcoming space for students, furniture in the Registrar’s
Office is being replaced. Additionally, a new office suite in the Hazleton Center is being created to welcome
and meet with students and prospective students.

Funds for this purchase are available with a previously approved capital allocation. The College uses the
budget process to identify and request necessary replacements and purchases,



Attachment .

TO: Thomas P. Leary, President

FROM: Cheryl Baur, Vice President of Finance
DATE: June 7, 2023

RE: Furniture Purchase Main Campus and Hazleton Center Bid #509

In order to maintain a functional workspace and welcoming space for students, the Finance Division
prepared bid documents to purchase furniture. The bid was advertised on Wednesday, April 5, 2023; bids
were opened on Tuesday, May 2, 2023.

Bid documents were sent to seven (7) bidders and posted to the College’s website. Four (4) vendors
submitted bids with the following results:

Main Hazleton | Associated
Vendor Campus Center Fees Total

Phillips Supply

Company $24,213.25 | $10,955.40 included | $35,168.65

EFS, LLC $4,468.00 $0.00 $715.00 | $5,183.00

BMC Office Not all the items that we bid - unmarked

Furniture substitutes

WB Mason

Company Inc. Disqualified - no bid security or sealed bid

Nova Solutions $1,752.10 $0.00 $0.00 | $1,752.10

DISPLAYS2GO $372.04 $0.00 $0.00 $372.04
$42,475.79

We have reviewed the bids and recommend awarding to the lowest responsible bidders: Phillips Supply
Company in the amount of $35,168.65 and Educational Furniture Solutions, LLC in the amount of
$5,183.00; and direct purchases to the following vendors for items which had no bid submitted: Nova
Solutions in the amount of $1,752.10, and DISPLAYS2GO in the amount of $372.04 for a total bid
award/direct purchase cost of $42,475.79.

Funds for this purchase are available with a previously approved capital allocation. The College uses the
budget process to identify and request necessary replacements and purchases.



ATTACHMENT: P

Recommen 1 id # 510 - Computers & Technology Hardware Replacement Plan,
Recommend the Luzerne County Community College Board of Trustees approve the award of Bid # 510:
Part A:
Section A - Dell/HP Computers
e CDW Government in the amount of $175,052.00
Section B - Apple Computers
¢ CDW Government for Apple computers in the amount of $50,989.36
Section C - Miscellaneous Technology Hardware
* ConvergeOne for lowest submitted miscellaneous technology items in the amount of $9,602.90;
e B&H Photo for the lowest submitted miscellaneous technology items in the amount of $6,979.95;
¢ CDW Government for lowest submitted miscellaneous technology items in the amount of
$68,199.19;
e Total Section C = $84,782.04
Section D - Networking Hardware
» IntegraONE for Networking hardware in the amount of $21,815.17
Section E - CCTV Equipment
s ConvergeOne for Networking hardware in the amount of $4,994.40

The total amount for sections A through E is $337,632.97.

Part B: Leasing
Recommend the Luzerne County Community College Board of Trustees approve First American
Equipment Financing proposal for the lease financing.

Rationale:

These items are for the College's annual technology replacement plan. Each year the College's replaces a
percentage of technology related items such as academic lab and staff computers, networking hardware,
and College servers. The College continues to receive funding from the Commonwealth of PA to support a
portion of these leasing costs.



ATTACHMENT:

LUZERNE

Gounty Community College

TO:  Thomas P. Leary, President
FROM: Len Olzinski, Director of Purchasing
RE: Bid # 510 - COMPUTERS & TECHNOLOGY HARDWARE - (Board Approval Reguired)

DATE: May 31, 2023

Bid # 510 was advertised on April 17, 2023 and specifications were sent to 30 vendors. The College
opened the bids on May 9, 2023. Four (4) bid responses were received. The bid was comprised of 5
sections (A, B, C, D, and E) and bidders could submit bids on individual sections and individual items
within each section (partial bids are considered). The results are as follows:

The bids were reviewed by myself and Trish Yencha, Chief Information Officer. Mrs. Yencha and [
recommend the bid be awarded to the lowest responsible bidders.
Section A - Dell/HP Computers
e ConvergeOne - $377,626.50
¢ CDW Government - $175,052.00
Section B - Apple Computers
e ConvergeOne - $62,922.80
s CDW Government - $50,989.36
Section C - Miscellaneous Technology Hardware
e ConvergeOne - $98,060.22
¢ CDW Government - $78,512.04 (NOTE: This is a partial bid since 2 items were excluded. CDW also
sent a revised quote on the Promethean Board after bid opening due to specified model End of
Life/no longer available. This total reflects the price revision - original bid amount was $75,168.55
for this section.)
e B&H Photo - $31,413.15 (NOTE: This is a partial bid on only 6 of 23 items. Also, B&H Photo sent a
revised quote on Samsung TVs/Digital Signs after the bid opening due to specified model End of
Life/no longer available. This total reflects the price revision - original bid amount was $31,279.85
Jor this section.)
e IntegraOne - $2,183.11 (NOTE: This is a partial bid on only 1 of 23 items.)
Section D - Networking Hardware
¢ ConvergeOne - $29,296.05
e IntegraONE - $21,815.17
Section E - CCTV Equipment
e ConvergeOne - $4,994.40

I recommend the bid be awarded to the lowest responsible bidders as follows:

Section A - Dell/HP Computers
¢ CDW Government in the amount of $175,052.00
Section B - Apple Computers
e CDW Government for Apple computers in the amount of $50,989.36
Section C - Miscellaneous Technology Hardware
ConvergeOne for lowest submitted miscellaneous technology items in the amount of $9,602.90;
B&H Photo for the lowest submitted miscellaneous technology items in the amount of $6,979.95;
CDW Government for lowest submitted miscellaneous technology items in the amount of
$68,199.19;
e Total Section C = $84,782.04



Section D - Networking Hardware
e IntegraONE for Networking hardware in the amount of $21,815.17
Section E - CCTV Equipment
» ConvergeOne for Networking hardware in the amount of $4,994.40
L ]

The total amount for sections A through E is $337,632.97.

Leasing:
Leasing proposals for the financing were obtained based upon our original estimate of $340,000 and are
as follows:

1. California First Leasing Corporation - Four annual payments of $93,052.77 for a total of
$372,211.08.

2. First American Equipment Financing - Four annual payments of $92,044.80 for a total of
$368,179.20.

3. Insight Financial Services - Four annual payments of $95,686.88 for a total of $382,747.52.

I recommend selecting the First American proposal for the financing. The College continues to receive
funding from the Commonwealth of PA to support a portion of these leasing costs. Note that the financed
amount wiil be adjusted to reflect the actual total of $337,632.97.



Attachment { ?D .

Recommend Approval of Bid 511 — Kitchen Equipment

Recommend the Luzerne County Community College Board of Trustees approve the award of the Kitchen
Equipment bid to the lowest responsible bidder: Rice’s Food Equipment and Consulting, Inc. in the amount
of $52,985.00.

Rationale:

There is an equipment replacement plan in place at the College where equipment is evaluated and replaced
as needed based on age, functionality, and available funding. The kitchen equipment being replaced in this
bid is being replaced based on age, functionality, and available funding. Most of the equipment being
replaced is located in the Trailblazer Café and original to the Campus Center — approximately 25 years old.
The remaining equipment is located in the Educational Conference Center kitchen and at least 25 years old.

Funds for this purchase are available with line items for equipment within the Food Service budget. The
College uses the budget process to identify and request necessary replacements and purchases.



Attachment

TO: Thomas P. Leary, President
FROM: Cheryl Baur, Vice President of Finance
DATE: June 7, 2023

RE: Bid #511 Kitchen Equipment

There is an equipment replacement plan in place at the College where equipment is evaluated and replaced
as needed based on age, functionality, and available funding. The bid was advertised on Friday, April 21,
2023; bids were opened on Monday, May 15, 2023.

Bid documents were sent to five (5} bidders and posted to the College’s website. Two (2) vendors
submitted bids with the following results:

Vendor Total
Rice's Food Equipment &
Consulting, Inc. $52,985.00
Douglas Equipment $60,143.68

We have reviewed the bids and recommend awarding the lowest responsible bidder: Rice’s Food
Equipment and Consulting, Inc. in the amount of $52,985.00.

The kitchen equipment being replaced in this bid is being replaced based on age, functionality, and
available funding. Most of the equipment being replaced is located in the Trailblazer Café and original to
the Campus Center — approximately 25 years old. The remaining equipment is located in the Educational
Conference Center kitchen and at least 25 years old.

Funds for this purchase are available with line items for equipment within the Food Service budget. The
College uses the budget process to identify and request necessary replacements and purchases.



Attachment <3 [£.

Recommend Approval of Bid = PSTI Truck Driving Course Repair

Recommend the Luzerne County Community College Board of Trustees approve the award of the Public
Safety Training Institute (PSTI} Truck Driving Course Repair bid to the lowest responsible bidder: M &)
Excavation, Inc. in the amount of $79,000. In addition, an 8% project contingency {$6,320) is possible and
hemmler + camayd architects will be compensated in line with our agreement for miscellaneous services in
the amount of $7,497.10 for a total project cost of $92,817.10.

Rationale:

The PSTI truck driving course has experienced a high volume of use due to the CDL Truck Driving Program
provided by our partners, CC Training, LLC., and is in need of repair. The course is used almost daily year-
round to help prepare students to take and pass their state's Commercial Driver's License test - all in just

four weeks or nine weekends!

Large potholes have opened up in the turning areas and need to be repaired with more appropriate
drainage added to the area. In addition, the surrounding surface cracks will be cleaned and sealed to
ultimately extend the useful life of the full course,

Funding for this project is available in part with a line item in the PSTI budget as well as with a previously
approved capital allocation. The 8% contingency is not a definite expenditure; however, available if
necessary. If it is not utilized as part of the project, the funds will be returned to the available funds for
other projects. The College uses the budget process to identify and request necessary infrastructure

replacement.



Attachment

TO: Thomas P. Leary, President
FROM: Cheryl Baur, Vice President of Finance
DATE: June 7, 2023

RE: Bid — PSTI Truck Driving Course Repair

The PSTI truck driving course has experienced a high volume of use due to the CDL Truck Driving Program
provided by our partners, CC Training, LLC., and is in need of repair. The bid was advertised on Friday, April
28, 2023, and a mandatory pre-bid meeting was held on Wednesday, May 10, 2023; bids were opened cn
Monday, May 22, 2023.

Bid documents were sent to five (5) bidders and posted to the College’s website. Four (4) vendors
submitted bids with the following results:

Add
Contractor Base Bid Alternate #1 Total

American Asphalt $ 114,260.00 | $ 646800 | § 120,728.00
H & K Group $ 7727562 | $ 11,030.64 | $ 88,306.26
M & J Excavation, Inc. $ 65,000.00 | $ 14,000.00 | $ 79,000.00
Staferski Paving Company, Inc. | $ 76,679.00 | $ 10,852.00 | § 87,5631.00

Greenman-Peterson, Inc. (GPl}, the engineering partners paid through hemmler + camayd architects,
descoped the apparent low bidder and recommend M & J Excavation, Inc. and we agree. We recommend
awarding the bid to the lowest responsible bidder: M & J Excavation, Inc. in the amount of $79,000. In
addition, an 8% project contingency ($6,320) is possible and hemmler + camayd architects will be
compensated in line with our agreement for miscellaneous services in the amount of $7,497.10 for a total
project cost of $92,817.10.

The course is used almost daily year-round to help prepare students to take and pass their state's
Commercial Driver's License test - all in just four weeks or nine weekends! Large potholes have opened up
in the turning areas and need to be repaired with more appropriate drainage added to the area. In
addition, the surrounding surface cracks wiil be cleaned and sealed to ultimately extend the useful life of
the full course.

Funding for this project is available in part with a line item in the PSTI budget as well as with a previously
approved capital allocation. The 8% contingency is not a definite expenditure; however, available if
necessary. If it is not utilized as part of the project, the funds will be returned to the available funds for
other projects. The College uses the budget process to identify and request necessary infrastructure
replacement.



GPl Greenman-Pedersen, Inc.
Engineering | Design | Pianning | Construction Management

June 5, 2023

Natalie Staron

Finance Division Administrator
Luzerne County Community College
521 Trailblazer Drive

Nanticoke PA 18634

Re: PSTI Truck Driving Course Repairs
SCR-2202098.00
Dear Natalie,

GPI has completed a descoping meeting with apparent low bidder for the above noted project, M&J Excavation, Inc.
The meeting discussed the following items:

1. The contractor acknowledged they used Prevailing Wage Rates for their quote

2. They acknowledged they will provide pay apps with the partial release of liens as required

3. We discussed the project briefly and they showed a good knowledge of the work to be completed, including the
alternate, if accepted.

Per our descoping meeting, GPI is recommending that Luzerne County Community College award the PSTI Truck
Driving Course Repairs project to M&J Excavation, Inc.

Sincerely,

Matthew Chorba, PE, PLS, LEED-AP
Senior Civil Engineer

52 Glenmaura National Blvd.

Suite 302

Scranton, PA 18505

Over 60 offices throughout the United States o
www.gpinet.com
An Equal Opportunity Employer
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aa

10/11/22 REVISED FOR INCLUSION OF DIRECTORY INFORMATION

TITLE: RIGHT TO KNOW OPEN RECORDS POLICY

DATE(S) OF POLICY AND POLICY REVISION APPROVALS: .5 2023;

December 8, 2009

Luzerne County Community College will follow the Pennsylvania Right-To-Know Law (Act 3
of 2008, as signed by Gov. Edward G. Rendell on February 14, 2008, effective January 1, 2009)
regarding public access to a record or an agency's written notice to a requester granting, denying
or partially granting and partially denying access to a record and for insuring a prompt response
to a request when appropriate.

The FERPA regulation distinguishes and classifies the information in a student’s education
records as being either directory or non-directory information. The directory or public
information is that which is generally not considered harmful or an invasion of privacy if it is
released. Luzerne County Community College directory information includes name, electronic
mail address, and major field of study.



